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Design, Development & Promotion through Web, Mobile & Social Media Management for
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The information contained in this Document or information provided subsequently to Bidder(s)
or applicants whether verbally or in documentary form by or on behalf of Punjab State e-
Governance Society, Government of Punjab (“Purchaser”) is provided to the Bidder(s) on the
terms and conditions set out in this Tender document and all other terms and conditions subject
to which such information is provided. This tender document is not an agreement and is not an
offer or invitation by Punjab State e- Governance Society, Punjab to any parties other than the
applicants who are qualified to submit the bids (“Bidders”). The purpose of this document is to
provide the Bidder(s) with information to assist the formulation of their proposals. This document
does not claim to contain all the information each Bidder may require. The information contained
in this document is selective and is subjected to updation, expansion, revision and amendment.
Punjab State e- Governance Society, Punjab reserves the right of discretion to change, modify,
add to or alter any or all of the provisions of this document and/or the bidding process,

without assigning any reasons whatsoever.

Punjab State e- Governance Society, Punjab reserves the right to reject any proposals received in response to
this document at any stage without assigning any reason whatsoever. The decision of Punjab State e-
Governance Society, Punjab shall be final, conclusive and binding on all the parties.
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Section 1: Abbreviations and Definitions

1. EMD Earnest Money Deposit

2. INR Indian Rupee

3. A Implementing Agency

4. SLA Service Level Agreement

>. TCV Total Contract Value

6. T Date of Signing of Contract

7. RFP Request for Proposal

8. | PSeGS Punjab State e-Governance Society
9. QCBS Quality and Cost Based Selection
10. CA Chartered Accountant
11. | PAN Permanent Account Number
12. | GSTN Goods and Service Tax Number
13. PSU Public Sector Undertaking
14. NIC National Informatics Centre
15. | STQC Standardization Testing and Quality Certification
16. FY Financial Year
17. PBG Performance Bank Guarantee
18. Ul User Interface
19. UX User Experience
20. | MCA Master in Computer Applications
21. cv Curriculum Vitae
22. CMS Content Management System
23. UGC User Generated Content
24, SRS Software Requirement Specifications
25. FRS Functional Requirement Specifications
26. | GIGW Guidelines for Indian Government Websites
27. | WCAG Web Content Accessibility Guidelines
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28. SEO Search Engine Optimization
29. | SMM Social Media Marketing
30. | SMO Social Media Optimization
31. OTP One Time Password
32. MIS Management Information System
33. | Meity Ministry of Electronics and Information Technology
34. | AWS Amazon Web Services
35. oS Operating System
36. Cert Computer Emergency Response team
37. UAT User Acceptance Testing
38. LOI Letter of Intent
An individual/company that quotes a particular price, while competing with
1. | Bidder others, for providing services with respect to specific requirements in this
Tender Document.
The Bidder to whom contract is awarded and is fully responsible towards
Supplier/ Punjab State e- Governance Society, Punjab for providing Services as per the
Successful requirements and terms and conditions specified in this Contract. The term
2. Bidder shall be deemed to include the Bidder's successors, representatives
(approved by the Department), heirs, executors and administrators, as the
case may be, unless excluded by the terms of the contract.
c Designated timeframe consisting of five days excluding any Public Holiday
3. | Wee (as declared by Government of Punjab), Saturday and Sunday.
Any day which is not a Saturday or Sunday or a public holiday
4. | Day (As declared by Government of Punjab).
Total This is the maximum value payable to the successful Bidder which is agreed
5. | Contract | between the Punjab State e- Governance Society, Punjab and the successful
Value Bidder for the Project.
This means Digital Presence Creation and Design, Development &
6. | Project Promotion through Web, Mobile & Social Media Management for
commemoration of 550th Birth Anniversary of Shri Guru Nanak Dev Ji.
Designated| Departmental Official/ Committee who will approve all the deliverables
7. . . .
Authority | submitted by the bidder.
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3 Similar Digital Presence Creation and Design, Development & Promotion through
" | Work Web, Mobile & Social Media Management (Complete Package)
PSeGS
9. eGS/ Punjab State e-Governance Society, Government of Punjab
Purchaser

Section 2: Introduction

Government of Punjab has decided to commemorate 550th birth anniversary of Shri Guru Nanak
Dev Ji at national as well as international level in a befitting manner and celebrate Sikhism. The
year-long celebration will include a number of commemorative as well as constructive activities
which will be taken up during the commemoration period. The planned events include seminars on
the philosophy and teachings of Guru Nanak Ji in prestigious venues, musical concerts and interfaith

events to spread Guru Nanak’s message of universal brotherhood.

To promote the commemoration of 550t Birth Anniversary of Shri Guru Nanak Dev ji through the
digital platform, the Government of Punjab intends to hire an Implementation Agency (IA) who
would harness the capabilities of web 2.0, mobile and social media to deliver a seamless digital
experience. The IA is required to support through innovation, technology interventions, user

experience planning, process documentation and bringing in international best practices.

e Single source of information for commemoration of 550 years of birth anniversary of Shri
Guru Nanak Dev Ji

e Promote and raise awareness about Sikhism

e Creating an Authentic Source of Knowledge on Sikhism

e Cover all events happening as part of commemoration

e Promote famous Sikh pilgrimage

e Creating an option to share activities related to commemoration on the digital platforms

e Web and Mobile interface
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Section 3: Tender Notice & Document Control Sheet

3.1: Notice Inviting Tender

Government of Punjab

RFP Reference Number: PSeGS/550Commemoration/2019/2

Anniversary of Shri Guru Nanak Dev Ji.

Punjab State e-Governance Society (PSeGS) invites online bids for Selection of
Implementation Agency for Digital Presence Creation and Design, Development & Promotion
through Web, Mobile & Social Media Management for commemoration of 550th Birth

Closing date and time is 10.06.2019 at 03.00 PM. For details log on to
www.dgrpunjab.gov.in and www.eproc.punjab.gov.in.

3.2 Document Control Sheet

Tender Inviting Authority Designation
and Address

Punjab State e- Governance Society, Punjab, D-241,
Near Quark City, Industrial Area, Phase 8B, Sector
74, Mohali, Punjab.

a) Name of the Work

Selection of Implementation Agency for Digital
Presence Creation and Design, Development &
Promotion through Web, Mobile & Social Media
Management for commemoration of 550th Birth
Anniversary of Shri Guru Nanak Dev Ji

b) e-Tender Reference number

PSeGS/550Commemoration/2019/2

a) Tender document availability

Can be downloaded from
https://eproc.punjab.gov.in

b) Cost of Tender Document (Form
Fee)

INR 5,000/- (Five Thousand only) is to be paid
through online mode available on
e-tendering portal

4. Publication of E-Tender

27/05/2019

Date, Time & Venue for Pre Bid
meeting

03/06/2019 at 11am in the Punjab State e-
Governance Society, Punjab, D-241, Near Quark
City, Industrial Area, Phase 8B, Sector 74, Mohali,
Punjab.
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6 Release of corrigendum 04/06/2019 by 5
. m
(if required) yop
. INR Rs.2,00,000/- through online mode only
7. Earnest Money Deposit (EMD) ] )
available on e-tendering portal.
g Last date for submission, Time and | 10/06/2019 by 5pm on the e-tendering portal
' Place of submission of Bid https://eproc.punjab.gov.in
5 Date & Time for Opening of 11/06/2019 at 1lam on the e-tendering portal
' Qualification Bids https://eproc.punjab.gov.in
12/06/2019 at 11am in the office of Punjab State e-
0 Date & Time for the Technical Governance Society, Punjab, D-241, Near Quark
" | Evaluation and Presentation City, Industrial Area, Phase 8B, Sector 74, Mohali,
Punjab.
1 Date & Time for Opening of 13/06/2019 at 10am via e-tendering portal
" | Commercial Bids https://eproc.punjab.gov.in
12. | Time-period of contract Till Dec 2019
13. | Method of Selection Quality and Cost Based Selection (QCBS)
14. | Website for RFP Reference https://eproc.punjab.gov.in/and dgrpunjab.gov.in
] Mr. Manuj Syal (Assistant Manager)
15. | Contact Details )
Mobile: 9888078208
1. Eligibility Criteria: Please refer to the Section 4 of this Document.
2. Scope of Work: Please refer to Section 5 of this Document.
3. Technical Evaluation: Please refer to Section 7 of this Document.
4. Tenders received after due date and time will be summarily rejected.
5. Any Bid not conforming to the format will be summarily rejected.

Note: All corrigendum /addendums /clarifications regarding this RFP shall be posted on the above

mentioned websites only. No other communication or advertisement will be given.
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Section 4: Eligibility Criteria

Tender is available on the State e-tender portal i.e. https://eproc.punjab.gov.in. This Invitation to Bid
is open to all entities meeting or exceeding all of the following minimum Qualification criteria. Any
Bidder not meeting even one of the qualification criteria as mentioned below shall be summarily
rejected.

Note: For participating in the above RFP/e-tender, the bidders/ vendors shall have to get themselves registered with
https://eproc.punjab.gov.in and get user ID & password. Class 2 or 3 Digital Signature Certificate (DSC) is mandatory to
participate in the e-tendering process. For any clarification/difficulty regarding e-tendering Process flow please contact
on helpdesk numbers 0172-2970263, 0172-2970284 (Punjab Government working days from 9am to 5pm)

The Bidder must possess the requisite experience, strength and capabilities in providing the services
necessary to meet the requirements as described in this Document. The Bidder must also possess
the administrative capability, technical know-how and the financial wherewithal that would be
required to successfully undertake the Project for the entire period of the Contract. The Bids must
be complete in all respects and should cover the entire Scope of Work as stipulated in this Tender
document.

Only reputed agencies/ firms who meet the given minimum qualifying criteria of this document, as
on the date of RFP are eligible to apply and agencies/ firms which does not meet the necessary
eligibility criteria will not be considered for further evaluations.

S.
No

Clause Documents Required

INR 5,000/- (Rupees Five Thousand Only)
through online mode available on e-

Form fee for Tender Document should
1. have been submitted. (There is no
exemption on this for any category) tendering portal
https://eproc.punjab.gov.in

INR 2,00,000/- (Rupees Two Lakh Only)
through online mode available on e-

EMD should have been submitted.
.| (There is no exemption on this for any
| category) tendering portal

https://eproc.punjab.gov.in
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Clause

Documents Required

The Bidder should be registered under
the Companies Act, 1956 or Companies
Act, 2013 or a partnership firm
registered under Indian Partnership Act,
1932 or Limited Liability Partnership
registered under Indian Limited Liability
| Partnership Act.

o Bidder should have been operational for
a period of at least 3 years in India, with
principal business activity in the field of
Software/Application Development,
System Integration & other Digital
Services.

e Scanned Copy of Certificate of
Incorporation  self-certified by the
Authorized Signatory of the company.

e Annual Reports/ Balance sheets for last 3
years

Consortium is not allowed
Sub- Contracting is not allowed

The Signatory signing the Bid on behalf of
the Bidder should be duly authorized by
"| the Board of Directors of the Bidding
Company to sign the Bid on their behalf.

Power of Attorney executed by the bidder in
favor of authorized signatory

The Bidder must have an average annual
turnover of at least Rupees 1.5 Crores for
last three audited financial years FY 15-
16, FY 16-17, FY 17-18 which should be
.| from software & other digital services
business like Digital Marketing, Social
Media Management, Social Media
optimization.

e Audited Balance sheet and Profit & Loss
account statement of the Bidder for each
of the last 3 audited financial years FY 15-
16, FY 16-17, FY 17-18.

e Certificate duly signed by Statutory
Auditor/ CA of the Bidder mentioning the
turnover from software & other digital
services like Digital Marketing, Social
Media Management, Social Media
optimization in each of the 3 given years.

The Bidder should have positive net
worth (measured as paid-up capital plus
free reserves) and should be a profit
making company for each of the last
three audited financial years FY 15-16, FY
16-17, FY 17-18

Certificate duly signed by Statutory Auditor/
CA of the Bidder confirming the net-worth
and profit after Tax paid for each of the
specified years.

In the last 5 years, Firm/Agency must
have completed a minimum of 3 projects
of Website/Web Portal/Web Application
Development/Mobile Application for
Central/ State Government, PSU or State
Government organizations.

Copies of work orders and satisfactory work
completion certificate
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Clause

Bidder should not have been black listed
by any Government or quasi-
Government entity in India (Centre /
State / Local Bodies, PSU, NIC, STQC
etc.) for breach of any applicable law
or violation of regulatory prescriptions
or breach of agreement as on date of
submission of Bid.

Documents Required

Design, Development & Promotion through Web, Mobile & Social Media Management for

A self-certified letter as per the Format 15.1

In the last 5 years, Firm/Agency must
have completed a minimum of 2 projects
in Social Media Services and a minimum
of 1 project in content writing services
for Central/ State Government, PSU or
State Government organizations.

Work order/Agreement and satisfactory work

completion certificate (Clearly mentioning the

scope of work related to social media and

content writing services)

10

Bidder must have successfully executed
at least one project of Website/ Web
Portal/ Web Application
Development/Mobile Application worth
50,00,000 (Fifty Lakh) or two projects of
worth 35,00,000 (Thirty Five lakh) each
or three projects 25,00,000 (Twenty Five
lakh) each for Central Government, PSU
or State Government.

Copies of work orders,
completion certificate

agreement

and

11

The bidder must possess a valid GSTIN
and PAN No.

Copy of the GST Certificate and PAN;
however, payment will be made on using
GSTN of Punjab only
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S Clause Documents Required

No

e Project Manager - MBA with minimum
60% aggregate and with relevant
experience of minimum 7 years

e Technical Lead - Btech/ Mtech/ BE/ MCA
with minimum 60% aggregate with
relevant experience of minimum 5 years

e Social Media Head — MBA/ Bachelor’s/
Master's degree in journalism or
communication/ Master's degree in
English language with minimum 60%
aggregate and relevant experience of
minimum 5 years

e Ul/UX Designer - Btech/MCA/Mtech with
minimum 60% aggregate and relevant
experience of minimum 5 years

e Content Writer - Bachelor’'s/ Master's
degree in journalism or communication/
Master's degree in English language with
minimum 60% aggregate and relevant
experience of minimum 5 years

Copy of CVs to be uploaded as per World

Bank format. These CVs will be evaluated

during the Technical Evaluation.

17| Qualification required

N

Any Bid failing to meet the above stated Qualification criteria shall be summarily rejected and will

not be considered for further Evaluation.

Note: All documents needs to be scanned and uploaded. No Physical copies are required.
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Section 5: Terms of Reference

The primary objective of this project is to provide an interactive and engaging experience for all
visitors landing on the Responsive Web portal (Tri-Lingual i.e. English, Punjabi and Hindi), Mobile
Applications in both the platforms i.e. iOS and Android (Tri-Lingual i.e. English, Punjabi and Hindi)
and social media platforms by providing single source of information for commemoration of 550"
Birth Anniversary of Shri Guru Nanak Dev Ji.

Note: At any moment of time, department may ask the bidder to share the source code, images,
video, audio files, any other information related to the project as it is considered to be the
Intellectual Property Right of the Department.

5.1 Scope of Work
The selected Implementation Agency is expected to undertake activities as divided into following
tasks related to:

5.1.1 Work Stream 1: Design, development, operations and maintenance of responsive web portal (Tri-
Lingual i.e. English, Punjabi and Hindi), Mobile Applications in both the platforms i.e. iOS and Android
(Tri-Lingual i.e. English, Punjabi and Hindi) including content management system (CMS) and the
interface to showcase the user generated content (UGC) on the web portal and mobile applications.

The Implementation Agency will be responsible for the design, development and the overall
operations and maintenance of the envisaged responsive web portal and mobile applications (I0S
and Android) to deliver content rich, customizable, theme-based, high- performance and secured
site and mobile applications. The key activities to be covered under the task streams are given
below:

The IA shall provide services for design, development, testing and commissioning of the web portal
and mobile applications (I0S and Android). This would include:

e Project planning

e Requirement elicitation

e User experience and user engagement designs creation

e Development and deployment of web portal, mobile applications, content management
system and interface to upload and showcase the user generated content

e Operations and maintenance services for web portal and mobile applications

5.1.1.1 Project Planning

The Implementation Agency is expected to adopt a comprehensive and efficient Project
Management methodology to ensure that project milestones are tracked and met. IA will be
required to finalize the Project plan and project charter to determine and agree on the project
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expectations, ground rules, work plan, communication matrix, timelines etc. Following activities
would be covered under Project planning:

e Finalize a set of activities for the project with identification of resource assignments, roles
and responsibilities against each activity

e Prepare a project plan including milestones

e Communicate the project plan to stakeholders

e Measure project deadlines

e Project Quality Plan shall document specific process elements and the quality actions that
the project intends to implement. This shall include the derivation of quality goals, standards
followed, schedule of quality assurance activities in the project, defect control, correction
and preventive methodology, handling deviations.

5.1.1.2 Requirement Elicitation

The Implementation Agency is required to carry out requirement elicitation with the Department
and other relevant stakeholders to prepare and formulate the web portal, interface for user
generated content and content management system requirements. As part of the System Study,
the bidder shall be responsible for preparation of a comprehensive system study document which
will include detailed assessment of the functional requirements and technical requirement. After
the analysis, IA shall prepare business requirements document, Functional Requirement
Specification (FRS) document and System Requirement Specification (SRS) document, which shall
contain the objectives and scope of the system, the various levels of requirements.

5.1.1.3 User experience and User Engagement

Based on the finalized approved requirements after discussion with the stakeholders, the IA shall
be responsible to design a user experience and user engagement strategy in discussion with the
Department.

The approved requirements shall define feature sets to be provided on user experience which
shall include:

e User segmentation for identifying user profiles to define the content strategy for the web
portal and mobile applications.

e Usability and navigation strategy for web portal and mobile applications, content
management system and UGC interface

e Developing a seamless user experience with consistent themes and design layouts across
devices and platforms

e Define screen layouts and navigation to ensure delivery of structured content with easy
and intuitive navigation
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The web portal should provide ease of access to visitor for all site components and features across
devices, browsers, form factors and resolutions. The web portal should possess rich media content
in the form of text, videos, audio, images etc. as well as its structure, or information architecture,
provides clarity and easy navigation.

5.1.1.4 Development of Web Portal, Mobile Applications (iOS and Android), Content Management
System (CMS) and the Interface to Showcase the User Generated Content (UGC)

After the approval of the Ul/UX the Implementation Agency shall start development phase by
following the programming language mentioned in its project management plan which is approved
by the Designated Authority of the Department. Each functionality and feature shall be developed
as per the requirement of Department. IA must follow guidelines of Government of India websites
and should be compliant with GIGW (Guidelines for Indian Government Websites) and WCAG (Web
Content Accessibility Guidelines 2.0) to ensure proper standardization of all content. Website and
mobile applications needs to be design with all dynamic features for updation and prescribed web
accessibility features.

Implementation agency has to share source code with the Punjab State e-Governance Society,
Department of Governance Reforms, Punjab from time to time. All material/product and Creatives
would be property of the Department and Implementation Agency have no claim in future.

The details of the development methodology and integration shall be proposed by IA to achieve the
mentioned features:

Feature for | Details
Web and
Mobile Apps
General e Design, develop and publish responsive tri-lingual (English, Punjabi and Hindi)
Feature web portal, mobile applications and manage the content on multiple device
types like desktop, laptop, tablet, etc.
¢ Use search queries to find content no matter where it is stored in repository
¢ Organize digital assets and web pages using tagging (SEO, SMM, SMO)
e Serve as a platform for collection and near real time moderation of the user
entries, showcasing the shortlisted entries on digital channels
e Event calendar which will have information on the events organized for
commemoration of 550" Birth Anniversary of Shri Guru Nanak Dev Ji
e Design and develop pages for a small screen and a mobile user first and
customize them for larger screens
General e About Sikhism
Information e History, Teachings and Life of Sh. Guru Nanak |
e History of Sikhism
e Key Scriptures

Reference Number PSeGS/550Commemoration/2019/2 Page 17 of 83



Tender document for selection of Implementation Agency for Digital Presence Creation and
Design, Development & Promotion through Web, Mobile & Social Media Management for
commemoration of 550th Birth Anniversary of Shri Guru Nanak Dev Ji

The Celebration

Events

Contact us

Important Links
Committee Executive
Committee Terms
Conditions Privacy Policy
Lost and Found

Medical Aid Center
Traffic Plan

Popular
Tourism
Destinations

Promoting Sikh pilgrimage
Popular/Recommended Itinerary Listing

User e The organizations and Individuals shall be able to submit the content through

Generated an easy OTP based form. This form shall collect the basic information about

Content the visitor and shall validate the same using Mobile / Email OTP. Through easy

(UGCQ) form fields, the visitor shall be able to upload their content in image, video
pdf, links format (10 Lakh messages to be borne by the Vendor for this
purpose).

e The content received from the users will be available in a backend panel for
the moderation. The admin user can view the content and approve them to be
showcased on the web portal.

Event All information around the celebration of 550th Birth Anniversary of Sh. Guru
Calendar Nanak Dev Ji will be provided under this section. This will contain comprehensive
list of events with a brief write-up against each event.

Tent City This will be a CMS page showing only the accommodation and information related
Information | to the Tent City.

Content e Design and implement content workflow management process as per the
Managemen requirement of Department. The workflow shall include process for content
t System creation, approvals and publishing over the digital channels

(CMS) e The IA shall manage the content metadata and link it to the respective users

and repositories

The content management framework shall also enable access control
functionality to enable/ restrict users/ group of users to access the given
repository

The framework should allow the user to publish the content as per the
defined date and time by the authorized user

CMS shall allow the user to edit/delete/un-publish the content and media
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Social Media | Integration of the famous social media channels: -

e Facebook

o Twitter

e |nstagram

e Youtube
Analytics e Real-time reporting, web analytics, traffic, bounce rate, unique visitors, etc.
and MIS e The IA should use available analytics solutions for providing regular MIS and
Reports analytics to the Department, to drive decision making. These reports should

be available in the admin section for the Department for constant monitoring.

Search Real-time & guided search

Search Website must get listed on the first page of Google Search and other popular
Engine Rank | search engines.

Mobile IA must ensure that the push notifications shall be sent on mobile having the

Notifications | mobile applications of 550" Birth anniversary. Notifications may be related to
various activities events for the event.

5.1.1.5 Testing of Web portal, Mobile applications and Content Management system

IA shall plan out a series of different tests, each test having a different purpose, to verify that all
system elements have been properly integrated and that the system performs all its functions and
satisfies all its non-functional requirements. Following tests need to be covered (but not limited to):

e High volume performance testing

e Failure mode and anomalous behavior tests

e Introductory, silent running & system readiness tests

e Integration testing

e Cross Browser testing

e Mobile testing with respect to different resolutions for Android and 10S phones and
Tablets.

The lA is required to carry out performance and user acceptance tests on the web portal and mobile
applications before making them live for public.

5.1.1.6 Deployment of Web portal, Mobile Applications and content management system

The IA shall be required to host web portal and content management system over cloud
environment (Any of the Meity Empanelled like Microsoft Azure, AWS etc. and cost has to be borne
by the successful bidder. Successful bidder/ IA has to ensure that it uses 2 environments i.e. staging
and the Production during the development and it is mandatory to host the application on the
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server based in India. Post approval by the Designated Authority/ Committee on the staging
environment, web portal, CMS should go live. For the mobile applications, IA will be sharing the
.apk file for the android application and .ipa file for the los application. Once that is approved, only
then IA/vendor will be deploying the mobile applications on the respective play stores and will be
responsible for the cost to host the applications on the play store too. Considering the criticality of
the infrastructure, the IA is expected to design the solution with high level of redundancy and
resilience to meet the uptime requirements. The Bidder shall provide the following for deployment
of web portal and CMS:

e Backup / Restore Services — The bidder shall propose the backup methodology along with
the period for backup and shall also be responsible for the regular backup of data and
applications

e Provide administration, version upgrade, patches upgrade, bug/ defect fixing, incident
management and update management services

e |A shall ensure necessary support is provided to resolve defects and shall document the
defects / bugs encountered during this phase as well as document the resolution of the same
using online tool (access of which is to be provided to department SPOC also for monitoring
purpose)

e |A shall also prepare and maintain a database of consolidated list of common errors & their
resolution.

e |Ashall ensure that all the web pages and mobile pages should not take more than 5 seconds
to open

5.1.1.7 Maintenance Services

The Operations and Maintenance phase shall begin post acceptance of the responsive web portal
and mobile applications by the Department and go live; however, IA needs to ensure that in case
there are any new changes or addition of features with respect to web portal, mobile applications
or content management system that has to be taken into consideration without any extra cost.
Some of the key services to be provided by the IA in this phase are:

e End to end management of various instances of application and app servers to ensure
smooth functioning of the web portal, Mobile applications and CMS

e Extract the log reports, study, draw logical conclusions, do fixes and then submit the final
report

e Documentation of problems, isolation, cause and rectification procedures for building
knowledge required to perform test cases, rectify errors, bugs and incorporate changes
suggested during the testing of base for the known problems

e The bidder shall do proper version management of these configurations as the
configurations may be changed from time to time.
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e The bidder shall manage the servers on end-to-end basis like server administration,
performance tuning and software support and upkeep of the server etc.

e Handling of OS related issues, installation of OS updates and patches, re-installing OS if
required, periodic system performance tuning, monitoring server usage statistics.

e Application platform and any other component/ tool to ensure the desired uptime.

e Web portal and CMS administration, support and maintenance throughout the project
period.

e Maintain version control and archives of source code and web portal content.

e The IA shall use a ticketing system and categorize and prioritize the bugs/ defects reported.

e The IA shall arrange a tool or provide a feature in the admin to monitor application, DB and
other reports like first response time, time spent on tickets.

e The IA shall communicate about status of the issues and their expected resolution time to
the Authority.

e Overall administration, monitoring, maintenance of the deployed web portal and CMS.

5.1.1.8 Analytics and MIS Reports

The 1A should use analytics solutions for providing regular MIS and analytics to the Department, to
drive decision making and affecting any changes in design/implementation strategy for web portal
and mobile applications. These reports should be available with the department under admin

account.

The following is an indicative list of MIS reports to be submitted by the bidder post go-live.

e Real-time web analytics, traffic, bounce rate, unique visitors, etc

e Log of preventive / break-fix maintenance undertaken

e Summary of incidents reported like Application down, components down, overall downtime,
etc

e Bug / defect resolution reports including the analysis of bugs / defects resolved, pending,
completion time, responsiveness, concern areas, etc.

e Change Request Logs with their resolution status

e Incident Reporting (as and when it occurs)

e Security Incident Reporting (as and when it occurs)

e Any other report as required from time to time

5.1.1.9 Security Audit
The Implementing agency has to ensure the security audit of the Web portal, CMS and Mobile
applications from the CERT-In empanelled organizations.
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Note: In case there is any security threat or breach even after the security audit, IA will be
accountable for that and it may lead to disciplinary action by the designated authority/
Committee.

5.1.2 Work Stream 2: Digital Presence on popular social media platforms, Creation and curated
content and its moderation

The Department would require support of the IA to manage the content being generated by the
visitors, moderate the content and publish on the web portal. Also, the IA shall be responsible for
managing the social media platforms of various channels (Twitter, Facebook, Instagram, Youtube
etc.) till December 2019 wherein IA has to ensure great digital presence on the social media
platforms by creating, curating and publishing the content and creatives on the digital/ social media.
Provision for extension based on requirement will be looked into mutually by the PSeGS and the
Successful bidder. Some of the key activities to be performed by the IA under the task are given as
below:

e Creation and moderation of Accounts/Handles/Channels on Twitter, Facebook, YouTube,
Instagram, etc. (content for all these channels may be suggested by the IA, but the
authorized personnel from the Department will be responsible for reviewing and approving
the content)

e Brand building, content promotion on social media channels with an intent to increase
visibility and attracting unique visitors to the site

e Social media trends monitoring

e Social media campaigns/ events monitoring

e Generating periodic analytical reports

e Content creation and updates which are media-rich, original and engaging

e Ensure up-to-date information with respect to key events or current activities

e Identifying, moderating and managing User Generated Content (UGC) e.g. articles,
photographs and videos obtained through UGC interface and publish it on the web portal

e Any other activity for digital presence not explicitly mentioned above

e Broadcast messages related to the event on Whatsapp broadcast lists; subscriber database
for the same to be provided by the designated authority/ committee to the IA.

5.1.2.1 Social Media Strategy Formulation

The Implementing Agency will be formulating a result oriented comprehensive social media
promotion strategy for commemoration of 550%" Birth Anniversary of Sh. Guru Nanak Dev Ji. This
shall be done via various creative campaigns, engagement plan.
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IA has to ensure that they submit the Month wise Plan with respect to the theme selected by the
Designated Authority/ Committee and get the content/ images approved before broadcasting it on
any of the social media handles.

5.1.2.2 Creation and Maintenance of Social Media Platforms
The IA shall maintain the official Facebook Page, Twitter Profile and Instagram account including
any other social media platform during contract and hence set up a complete social media
networking management system and manage the same.

5.1.2.3 Content Creation and Curation
The agency shall be responsible for creating and curating content as per deliverables. It is expected
out of agency to develop content with impeccable spelling and grammar, with clear understanding
of commemoration and related activities such as digital marketing campaigns.

5.1.2.4 Influencer Marketing
e Use influencers from society/ social media and invite them to be endorsers.
e Maintain a rapport with digitally influential people having a large follower base.

5.1.2.5 Amplification

Providing amplification of digital marketing communication through planning and execution of
social media marketing activity, across both paid and non- paid media avenues. It includes, but not
limited to:

e Executing the digital campaigns based on the Social Media strategy & plan and undertaking
activities like optimization of campaign, reporting, etc.

* For the above social media campaigns, the creative units (banners, etc.) will be designed by the
agency and approved by the Department.

5.1.2.6 KPIs from Digital Media and Social Media Deployment
There should be substantial growth in the number of followers/impressions/tagging/engagements
etc. The agency is expected to propose key media KPIs and its performance on the media
deployment shall be measured accordingly by the Department.

5.1.2.7 Number of posts on social media handles should not be less than the below mentioned
indicative details. In case of major events these numbers can be increased as per discussion
with Department and other social media channels may be added to this.

Social Media Platform Number of Posts Frequency

Facebook 60 Monthly
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Twitter 60 Monthly

Instagram 60 Monthly

Note: IA has to ensure that atleast 2 posts are broadcasted on the social media channels on a daily
basis.

5.1.2.8 Milestone and Performance Evaluation
Social Media | Month 1 Month 2 Month 3 Month 4 Month 5
Handles

Facebook: 25,000 50,000 75,000 1,25,000 1,75,000
Fan base

Twitter: 5,000 15,000 25,000 40,000 60,000
Follower
base

Instagram: 5,000 10,000 20,000 40,000 60,000
Fan base

IA has to ensure the monthly target reach is 20 times the projected Fan Base. For example for 1%
montbh, it should be 5 lakh, second month additional 5 lakh and so on. This is required from genuine
audience and there should be report/analytics available.

Note: If this requires a paid campaigns, cost has to be borne by the selected bidder.

IA has to make Live Feeds (Go Live) on the social media pages time to time as per the event calendar
or as directed by the competent authority/ committee. Feeds for the specialized events happening in
and around the commemoration dates (October and November) will be captured by the IA. For rest
of the events, feeds as and when available will be provided to the IA for broadcasting on the social
media pages.
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Section 6: Payment Schedule and Deliverables

The overall period of the engagement of the IA shall be till December 2019, with the provision for
extension based on requirement. The total cost and payment terms for IA’s services are split into

two different work streams, as shown below:

Payment Schedule for workstream 1:

St Payment (% of total cost of | Indicative Timelines
N | Milestones Project Value of work
o.
stream 1)
Submission of Detailed Project
1. Plan submission, SRS and FRS and 10% T+ 7 days (T1)
Design Document
Submission for UAT of Web
Portal, Android Mobile
2. licati | 30%
2pp|!cat!on and 10S Mobile T1 + 21 days (T2)
pplication
Go- Live of Web Portal, Android
3. ) o 20% T2+ 7 days (T3)
and 10S mobile application
At the end of contract i.e. after
Dec 2019 and post-delivery of the
source code of cms, webportal,
4, . L . 40%
mobile applications, creatives,
designs or any other material
related with the project to PSeGS.

For workstream 2:

Sr. Milestones Payment (% of total cost of | Indicative Timelines
No. Project Value of work
stream 2)
1. Social Media Account Creation, | 20% of the total cost of the T+ 21 days (T1)
Building Initial audience base work stream 2
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2. Social Media  Management 50% of the total project Monthly Payout on
Services and Content value for work stream 2 successful
Moderation Services divided in equal monthly completion of

installment. monthly deliverables

3. At the end of contract i.e. after 30%

Dec 2019 and post-delivery/
transfer of the Digital assets
including the social media
accounts, creatives, raw content
collected during the campaign to
PSeGS.

Note:

1. In case of extension of the maintenance period, cost will be calculated on pro rata basis
from the time applications (web/mobile) has gone live till December 2019. For the work
stream 2, cost will be calculated on pro rata basis from the time all social media handles
were created minus the cost spent via paid campaigns.

2. Payment will only and only be released post submission of the Bank Guarantee to the
PSeGS.

T = Date of Signing of Contract
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Section 7: Technical Bid Evaluation

Bidders should score minimum of 70% and submit all the relevant documents to be shortlisted for
the commercial bid opening.

Department reserves the right to cross verify the documents/ credentials with the bidder. The
Documents submitted by the Bidder should clearly depict the credential/criteria as required,
failing which the document shall not be considered for evaluation.

Criteria Marks Max.
Marks

Supporting Document

Bidder who scores a minimum of 70% of the total marks will proceed for commercial bid
evaluation

A. Organizational Experience/Projects Experience

Documentary
evidence, along with

Bidder’s experience of client contact details,

*similar work for
Government entity
(including Public Sector

in the form of Work
Order/purchase order

NN ) e 1 project - 7 Marks 15 along with satisfactory
Um.ts) in the last 5 years in e 2 projects- 10 Marks work completion
India . .

e 3 or more projects- 15 certificate
Marks

(Similar work as defined in
the abbreviation section)

Format for the same is
attached as Annexure
15.3

Documentary
evidence, along with

Bidder’s experience of web
application/websites/web

3 - 5 projects- 5 Marks

client contact details,
in the form of Work

ortal/mobile  application, .
P / PP 6 to 7 projects- 7 Marks Order/purchase order
development for M han 7 ) 10 _ ‘
Government entity ore than /7 projects- along with satisfactory

(including  Public  Sector
Units) in the last 5 years in
India

10 Marks
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Criteria

Bidder’'s  experience  of
Digital Marketing / Social
media services for
Government entity
(including  Public  Sector
Units) in the last 5 years in
India

Average Annual turnover
from software business or
Digital Marketing / Social
media services in the last 3
financial years (2015-16,
2016-17, 2017-18)

Certification

Experience of Key
professionals (On Roll with
the company)

Marks

e 2 Projects — 5 Marks
e 3 to 5 Projects — 7 Marks 10
e More than 5 Projects —

10 Marks

Average Turnover:

e 1to1.5Cr-5 Marks

e 1.5Cr—2Crore- 7
Marks

e More than 2 Crore — 10
Marks

10

ISO 9001 :5 Marks
CMMI Level 3 or higher : 5 10
Marks

B. Experience of Key Professionals
® Project Manager- 3
Marks
(Relevant experience of 7
to 9 years — 1 mark, 10 to
15 years — 2 marks, More
than 15 years’ experience 15
— 3 marks)
e Technical Lead- 3 Marks
(Relevant experience of 5
to 7 years — 1 mark, 7 to
10 years’ experience — 2
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Max.
Marks

Supporting Document

Work
Agreement/

Order /
Client
Certificate along with
satisfactory work

completion certificate

1) Audited Profit and
Loss Statement and

Balance sheets.
2) Statutory Auditor
Certificate or

Certificate from the

Company
Secretary/Chartered
Accountant of the
Bidder clearly
specifying the
turnover from the

software business or
Digital Marketing /
Social media services
for the specified years.

Copy of the valid
Certificates

e CV as per world
bank format signed
by individual,
counter signed by
HR with
organization stamp

e HR Certificate that
the proposed
resources are on
rolls of company
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Criteria Marks Max. Supporting Document
Marks

marks, More than 10
years’ experience — 3
marks)
e Social Media Head- 3
Marks
(Relevant experience of 5
years —1 mark, 5to 7
years’ experience — 2
marks, More than 10 years
of experience — 3 marks)
e Ul/UX Designer- 3 Marks
(Relevant experience of 5
to 7 years — 1 mark, 7 to
10 years’ experience — 2
marks, More than 10
years’ experience — 3
marks)
e Content Writer- 3 Marks
(Relevant experience of 5
to 7 years — 1 mark, 7 to
10 years’ experience — 2
marks, More than 10
years’ experience — 3
marks)
C. Technical Presentation
Technical Presentation e Understanding of the
work domain - 10 Marks
e Web portal and
development approach Technical
with demonstration- 10 30 Presentation
Marks on parameters to be
e Social Media & Digital evaluated.
Presence Strategy- 10
Marks

Note: Only those bidders whose absolute technical score is 70 or more shall be considered by
Tender Committee for further evaluation. In addition, Evaluations will be based on documentary
evidence submitted by the Bidders/Applicants and presentation before the Selection Committee
of Department with respect to evaluation/selection criteria.
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Section 8: Financial Bid Evaluation

The bids will be evaluated on Quality and Cost Based Selection method (QCBS) basis with 70%
weightage on technical score and 30% weightage on financial score.

FINANCIAL SCORE = 100 X FINANCIAL PROPOSAL OF LOWEST BIDDER / FINANCIAL PROPOSAL
OF BIDDER UNDER CONSIDERATION

THE COMPOSITE SCORE SHALL BE COMPUTED AS FOLLOWS:
COMPOSITE SCORE = (TECHNICAL SCORE X 0.70) + (FINANCIAL SCORE X 0.30)

Note: Technical score is the technical marks scored by the bidder in the technical bid.
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Section 9: Instructions to Bidders

9.1 Due Diligence
Bidder is expected to examine all instructions, forms, terms and specifications in this tender

document. Bid shall be deemed to have been submitted after careful study and examination of this

document with full understanding of its implications. The bid should be precise, complete and in

the prescribed format as per the requirement of this Tender document. Failure to furnish all

information required by this document or submission of a bid not responsive to this document in

every respect will be at the Bidder’s risk and may result in rejection of the bid. Successful Bidder/

IA has to appoint a single point of contact/ Project Manager for all coordination and discussions

and has to share the details i.e. Name, Phone Number, Email id with the Punjab State e-Governance

Society.

9.2 Cost of the form/ Bid Document

1) All bidders are required to pay Rs. 5,000/- (Rupees Five Thousand only) through online mode
only provided on the e-tendering portal as a form fee.

2) Form fee is non-refundable.

3) Form fee must accompany the Qualification bid.

9.3 Earnest Money Deposit
1) An EMD of Rs. 2, 00,000/- (Rupees Two Lakh only), to be made through online mode only

provided on the e-tendering portal.

2) Bid not accompanied by EMD shall be rejected as non- responsive.

3) Nointerest shall be payable for the sum deposited as earnest money deposit.

4) No Performance Bank Guarantee will be accepted in lieu of the earnest money deposit.

5) The EMD of the unsuccessful bidders would be returned back within 90 days of signing of the
contract with the selected bidder and this will be made offline and not through the e-tendering
portal.

6) The EMD may be forfeited:

e If the Bid is withdrawn after submission but before award of the contract to the
successful Bidder during the validity period or any extension agreed by the Bidder
thereof.

e |f after submission, the Bid is varied or modified in a manner not acceptable to Punjab
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State e- Governance Society, Punjab.

e |If the Bidder tries to influence the evaluation process.

e |If the Bidder with the highest *composite score withdraws his Bid post contract is
awarded (Failure to arrive at consensus by both the parties shall not be construed as

withdrawal of the bid by the bidder).

* COMPOSITE SCORE = (TECHNICAL SCORE X 0.70) + (FINANCIAL SCORE X 0.30)

9.4. Performance Bank Guarantee
Performance Bank Guarantee equivalent to 10% of the total contract value rounded off to the

nearest thousand Indian Rupees from a Scheduled Bank in India in favour of Punjab State e-
Governance Society, Punjab. It should be in the form of an unconditional, irrevocable and
continuing Bank Guarantee as per the Annexure 15.4 and would remain valid until 18 months from
the day contract is signed. The claim period and other details of the Performance Bank Guarantee
are as per Section 15.4 of this document. The Performance Bank Guarantee shall be submitted
within 15 (fifteen) days from the day contract is signed.

Performance Bank Guarantee would be returned only after adjusting/recovering any dues
recoverable/payable from/by the Bidder on any account under the contract.

EMD of successful bidder will be returned on the submission of performance bank guarantee.

9.5. Language of the Bid
The bid prepared by Bidders, as well as all correspondence and documents relating to the bid

exchanged by the Bidders and Punjab State e- Governance Society, Punjab shall be in English.

9.6. Bid Currencies
Prices shall be quoted in Indian Rupee (INR). All payments / deposits / fees with respect to this

tender shall be in Indian Rupee only.

9.7 Consortium and Sub- Contractors
The Bids submitted by consortium of companies/firms or any sub-contractors will be rejected.

Sub-contracting for the work is not at all allowed.

9.8 Queries/Clarification on the RFP
Prospective Bidders requiring any clarification related to this document can submit their

objections/queries in writing during the Pre-Bid meeting which will be conducted on 03/06/2019
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at the office of Punjab State e- Governance Society, Punjab at 11am, in the Annexure format
mentioned in Section 15.5. No queries on this Tender will be entertained through any other
communication channel such as emails, postal/registered letters/verbal communications in person

or on phone.

Punjab State e- Governance Society, Punjab will endeavor to provide a complete, accurate, and
timely response to all queries/clarifications, which bidders will be submitting during the Pre-Bid
meeting, through corrigendum (if required). Corrigendum (if required) will be released

consolidating all the queries asked by the respective bidders.

9.9 Amendment of Bid / Tender Document
1) Atanytime before date of submission of Bid, Punjab State e- Governance Society, Punjab may,

for any reason, whether at its own initiative or in response to a clarification requested by
prospective Bidders, modify the Tender document by issuing amendment(s) or issue additional
data to clarify an interpretation of the provisions of this document. Such
supplements/corrigendum to this Tender document issued by Punjab State e- Governance
Society, Punjab will be available on the e-tendering website. However it is the responsibility of
the prospective Bidders to continuously check for corrigendum /amendments/ notices to this

document on e-tendering portal https://eproc.punjab.gov.in and till the completion of the bid

process.

2) Any such supplement / corrigendum / amendment shall be deemed to be incorporated by this
reference into this document.

3) Punjab State e- Governance Society, Punjab will not be responsible for any misinterpretation of
the provisions of this document on account of the Bidders of their failure to update the Bid

documents based on the addendums/ amendments/ corrigendum published via online portal.

9.10 Bidding Process:
Tender is available on the State e-tendering portal i.e. https://eproc.punjab.gov.in. This Invitation to

Bid is open to all entities meeting or exceeding all of the following minimum Qualification criteria.
Any Bidder not meeting even one of the qualification criteria as mentioned in the Eligibility Criteria
section shall be summarily rejected.

Complete kit for bidders can be viewed at https://eproc.punjab.gov.in. All the bids needs to be applied
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online.

Note: For participating in the above e-tender, the bidders/ vendors shall have to get themselves registered with
https://eproc.punjab.gov.in and get user ID & password. Class 2 or 3 Digital Signature Certificate (DSC) is mandatory to
participate in the e-tendering process. For any clarification/difficulty regarding e-tendering Process flow please contact
on helpdesk numbers 0172-2970263, 0172-2970284 (Punjab Government working days from 9am to 5pm)

The bids shall be submitted through online portal in five steps:
e Step 1: Form Fee to be paid through online portal
e Step 2: Tender Processing fee (if any) to be paid online on e-tendering portal
e Step 3: Earnest Money Deposit to be submitted through the online portal however,
bidder needs to ensure that all scanned copies are ready and uploaded before last date
for the bid
e Step 4: Pre-Qualification Bid (Only scanned copies to be uploaded)
e Step 5: Technical Bid (Only scanned copies to be uploaded)
e Step 6: Commercial/ Financial Bid (Document will be shared in the csv format which
needs to be filled and submitted on to the portal.)
Bids to be submitted and accepted only through the online e-tender portal

https://eproc.punjab.gov.in

9.11 Pre-Qualification Bid
1) The bidder is expected to upload all the documents very carefully by referring to the Eligibility

Criteria section of this document.

2) All the documents must be scanned properly and uploaded on the e-tendering portal.

9.12 Technical Bid

1) Technical bid will only open for those bidders who clears the pre-qualification criteria.
2) The bidder is expected to upload all the documents with respect to technical evaluation very
carefully by referring to the Technical Evaluation Section of this document.

3) Bidder who scored an absolute score of 70 or more will be eligible for further evaluation.

9.13 Commercial Bid

1) The Bidder is expected to price all the services in proper work breakdown structure by
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mentioning the technology and the framework going to be used for the project via e-tendering

portal https://eproc.punjab.gov.in. Excel sheet to be uploaded on the e-tendering portal. No

scanned copies will be entertained for the commercial bid.

2) All the financial details should be given in the prescribed format only and in accordance to the
details / terms and conditions as mentioned in this document.

3) In case the selected Bidder misses to include the cost of any software / service which is
necessary to meet the requirements of this tender document, he shall be solely responsible
for the lapse and would be required to provide such software/ services without any additional
cost to Punjab State e- Governance Society, Punjab.

4) The Bidders shall quote price as per commercial Bid format.

5) The Bidders must include the cost for respective Playstore fees; however, account will be
created on behalf of the department.

6) Punjab State e- Governance Society, Punjab may seek clarifications from the Bidder on the
Qualification Bid. Any of the clarifications by the Bidder on the Qualification bid should not
have any commercial implications.

7) Commercial bid proposal shall not contain any technical information.

9.14 Correction of errors
1) Bidders are advised to exercise adequate care in quoting the prices.

2) In cases of discrepancy between the prices quoted in words and in figures, the value lower of
two shall be considered.

3) Bidder can change the bid any number of times before the last date of tender submission.

9.15 Rejection of Bid
1) The bid has to be submitted via e-tendering portal https://eproc.punjab.gov.in. Bids submitted

by telex, fax, hard copies or email etc. shall not be entertained.
2) Any condition put forth by the Bidders not conforming to the bid requirements, shall not be

entertained and such bid shall be rejected.

9.16 Disqualification
Punjab State e- Governance Society, Punjab may at its sole discretion and at any time during the

evaluation of application, disqualify any Bidder, if the Bidder:

1) Made misleading or false representations in the forms, statements and attachments
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submitted in proof of the eligibility requirements.

2) Submitted an application that is not accompanied by required documentation or is non-
responsive.

3) Failed to provide clarifications related thereto, when sought.

4) Submitted bid only for single item and not for the complete category

5) Was declared ineligible/ blacklisted by any Govt. or quasi-Govt. entity in India.

9.17 Conflict of Interest
Neither the successful Bidder nor any Personnel related to it shall engage, either directly or

indirectly, during the period of contract, in any business or professional activities which would

conflict with the activities assigned to them under or pursuant to this tender.

9.18 Confidentiality
The Bidder and their personnel shall not, either during the term or after expiration of this contract,

disclose any proprietary or confidential information relating to the services, contract or the Punjab
State e- Governance Society, Punjab or operations without the prior written consent of the

Department.

9.19 Extension of Last date for Submission
Punjab State e- Governance Society, Punjab, at its own discretion can extend the period for

submission of bids by amending the Bid Documents through the online e-tender portal. In this
case all rights and obligations of Punjab State e- Governance Society, Punjab and Bidders shall
stand extended. However, no request for extension of time from the Bidders shall be binding upon
Punjab State e- Governance Society, Punjab. The decision of Punjab State e- Governance Society,

Punjab in this behalf will be final, conclusive and binding on the Bidder.

9.20 Late Bids
Any bid received by Punjab State e- Governance Society, Punjab after the deadline for submission

of bids prescribed in this Tender document will be summarily rejected. No further correspondence

on this subject will be entertained.

9.21 Modification and Withdrawal of Bids
Bid can be modified multiple times before the closure of the tender. No bid may be withdrawn in

the interval between the deadline for submission of bids and the expiration of period of bid validity

specified by the Bidder. Withdrawal of a bid during this interval will result in the Bidder’s forfeiture
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of its EMD.

9.22 Duties, Taxes and Statutory Levies

1)

2)

3)

4)

5)

The Bidder shall bear all personal taxes levied or imposed on account of payment received under
this Contract.

The Bidder shall bear all corporate taxes, levied or imposed on account of payments received
from Punjab State e- Governance Society, Punjab for the work done under this Contract.
Bidder shall bear all taxes and duties etc. levied or imposed under the Contract including but
not limited to GST, Sales Tax, Customs duty, Excise duty, Octroi, Service Tax, VAT, Works
Contracts Tax and Income Tax levied under Indian Income Tax Act — 1961 or any amendment
thereof up to the date for submission of final price bid, i.e., on account of payments received by
him for the work done under the Contract. It shall be the responsibility of the Bidder to submit
to the concerned tax authorities the returns and all other connected documents required for
this purpose. The Bidder shall also provide Punjab State e- Governance Society, Punjab such
information, as it may be required in regard to the Bidder’s details of payment made by the
Purchaser under the Contract for proper assessment of taxes and duties. The amount of tax
withheld by Punjab State e- Governance Society, Punjab shall at all times be in accordance with
Indian Tax Law and will furnish to the Bidder original certificates (Challans) for tax deduction at
source and paid to the Tax Authorities.

If there is any reduction in taxes / duties due to any reason whatsoever, after Award of Contract,
the same shall be passed on to Punjab State e- Governance Society, Punjab.

The Bidder shall be solely responsible for the payment /fulfillment of its tax liabilities and
obligations under the Income Tax Act and other such laws in force and Punjab State e-

Governance Society, Punjab shall not bear responsibility for the same.

9.23 Deductions
All payments to the Bidder shall be subjected to the deductions of tax at source under Income Tax

Act, and other taxes and deductions as provided for under any law, rule or regulation. All costs,

damages or expenses which Punjab State e- Governance Society, Punjab may have paid or

incurred, for which under the provisions of the Contract, the Bidder is liable; the same shall be

deducted from the Bidder. Punjab State e- Governance Society, Punjab shall if so required by

applicable laws in force, at the time of payment, deduct income tax payable by the Bidder at the
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rates in force, from the amount due to the Bidder and pay to the concerned tax authority directly.
9.24 Right to accept/ Reject the Bid

Punjab State e- Governance Society, Punjab reserves the right to accept or reject any Bid and to
annul the Tender process and reject all such bids at any time prior to award of contract, without
thereby incurring any liability to the affected Bidder(s) or any obligation to inform the affected
Bidder(s) of the grounds for such decision.

Note: In case the assigned resource (CV for whom is shared during the bid) resigns during the project, it
becomes a responsibility of the successful bidder to compare his profile with the new one on immediate
basis and submit the same to the department for evaluation. In case the profile does not match the skill set
and experience, selected bidder will be subjected to 5% Penalty of the total contract value.

Reference Number PSeGS/550Commemoration/2019/2 Page 38 of 83



Tender document for selection of Implementation Agency for Digital Presence Creation and
Design, Development & Promotion through Web, Mobile & Social Media Management for
commemoration of 550th Birth Anniversary of Shri Guru Nanak Dev Ji

Section 10: Bid Evaluation Process

10.1 Pre-Bid
Pre bid meeting will be conducted on 03/06/2019 at the office of Punjab State e- Governance

Society, D-241, Near Quark City, Industrial Area, Phase 8B, Sector 74, Mohali, Punjab at 11am where
all the bidders can participate and clear any of the queries by giving that in writing. In this meeting,
Bidders can request for any clarifications and consolidated corrigendum (if required) will be

released after the pre-bid meeting.

10.2 Opening of Bids

The Tender Evaluation Committee [TEC] duly appointed by Punjab State e- Governance Society,
Punjab will open all the Bids on the date decided and bidders can view the bid online at their own
locations through the e-tendering portal. In event of date of Bid opening being declared a holiday
for Punjab State e- Governance Society, Punjab, Bids shall be opened at the same time and location

on the next working day.

10.3 Evaluation of Qualification Bids

1) The Qualification Bids of Bidders, whose EMD is not in order shall be summarily rejected.

2) Bidders are required to fulfill all the Qualification conditions mentioned in Eligibility Criteria of
this Tender document. Tender Evaluation Committee (TEC) will examine the Bids for their
completeness and conformity to requirements of this document. Decision of TEC in this regard
will be final and binding on all the bidders.

3) The Commercial Bids of disqualified Bidders will not be opened.

4) Bidders who clears the pre-qualification criteria and does not match the technical score as
mentioned in Section 7 of this document will not be considered for further evaluation.

10.4Evaluation of Technical Bids
1) Bidders are required to upload the documents very carefully as mentioned in the Technical

Evaluation Section of this Tender Document. Tender Evaluation Committee (TEC) will examine
the Bids for their completeness and conformity to requirements of this document. Decision of
TEC in this regard will be final and binding on all the bidders.

2) Bidders with absolute score of 70 or more will only be considered for further evaluation.
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10.5 Evaluation of Commercial Bids

1) Punjab State e- Governance Society, Punjab will evaluate the bid on the Quality and Cost Based
Selection method (QCBS) basis with 70% weightage on technical score and 30% weightage on
financial score. No intimation would be sent to the unsuccessful Bidders.

2) In case bidder with highest composite score is unable to or refuses to sign the Contract, EMD
of that vendor will be forfeited and an offer will be made to second bidder with the highest
composite score. In case he also refuses, re-tendering will be done in this case. In all the cases,
Designated Authority/ Committee or the Tender Evaluation Committee of the department
reserves the right to negotiate on the prices with the selected bidder.

3) All the Prices, terms, warranties, and benefits provided in this contract should be comparable
to or better than the terms presently being offered by Bidder to any other entity purchasing
the same quantity under similar terms. If during the term of this contract, vendor enters into
contracts with any other entity providing greater benefits or more favorable terms than those
provided by this contract, Vendor shall be obligated to provide the same to the Punjab State e-

Governance Society, Punjab for subsequent purchases.

10.6 Waivers
Punjab State e- Governance Society, Punjab may waive any minor informality or
nonconformity or irregularity in a bid, which does not constitute a material deviation,

provided. Such waiver does not prejudice or affect the relative ranking of any Bidder.
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Section 11: Award of Contract

11.1 Notification to Bidder
Punjab State e- Governance Society, Punjab will notify the successful Bidder in writing or email that

its proposal has been accepted. The notification of award, termed as Letter of Intent or LOI in
sections to follow, will lead to signing of the Contract. Upon the successful Bidder's furnishing of
performance bank guarantee, Punjab State e- Governance Society, Punjab will promptly notify
each unsuccessful Bidder online and EMD will be returned as per the clause mentioned in Section

9.3

11.2 Signing of the Contract
Punjab State e- Governance Society, Punjab shall enter into a Contract, incorporating all

Agreements, as specified in this document, with the successful Bidder. Successful bidder shall sign

the agreement within 7 business days of award of contract.

11.3 Validity of the Contract
The Contract / Agreement will be valid till December 2019, with the provision for extension based on

requirement. The contract may be extended for a further period at the same terms and conditions

subject to mutual consent.

11.4 Expenses for the Contract
The incidental expenses of execution of Contract shall be borne by the successful Bidder.

11.5 Failure to abide by the terms of Contract
Failure of the successful Bidder to agree with the Terms & Conditions of the Contract shall

constitute sufficient reason for the annulment of the award, in which event Punjab State e-
Governance Society, Punjab may forfeit the EMD, Performance Bank Guarantee or both. In this
case, an offer will be made to second bidder with the highest composite score, else, re-tendering

will be done.

11.6 Invoicing
1) The IA needs to obtain Clearance Certificate from Punjab State e- Governance Society, Punjab

after every deliverable. Following this, the IA shall submit invoice to Punjab State e- Governance

Society, Punjab along with Clearance Certificate.

2) The invoices shall be raised using GST No. of Punjab only.
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Section 12: Warranty Terms

1) The Selected Bidder is required to provide a complete support till December 2019 from the date
of signing of contract, with the provision for extension based on requirement.

2) The selected bidder is required to ensure the uptime of the web portal, mobile applications,
CMS by 99.95%. In addition, selected bidder need to manage the social media handles with an

aim to promote Digital Presence on popular social media platforms and content moderation.
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Section 13: Reporting of Issues
The successful Bidder needs to provide the contact numbers of the Helpdesk support, email ID and

contact number of atleast 3 successful Bidder’s representative and addresses. Any issue
encountered with respect to any task mentioned as per the scope of work will be reported to the
respective Helpdesk/ bidder representative by Department or its officials via email or phone. It is
the responsibility of successful Bidder to track the incident and ensure resolution within the
prescribed SLA timelines specified in Section 14. Once incident has been resolved, confirmation
email needs to be sent back to the person who reported the issue originally with a copy to Punjab

State e- Governance Society, Punjab.

In case there is a change in the process for reporting issues, it will be appropriately communicated
to successful Bidder. The Helpdesk or the representatives should be available during the normal
business hours i.e. 10 am to 6 pm during all working days of the week. For October, November and
December, availability of the helpdesk/ bidder representatives will need to be increased for which
timings will be confirmed by the department at the time of event. The Helpdesk operators/ Bidder

representatives would have to perform various activities including:

1) Understanding the query/issue in the reported request. Query could be related to the following:
e Web portal
e Mobile application (I0S and Android)
e Social Media management

2) Providing information/clarification on the spot in case of an informational query or providing
necessary troubleshooting assistance in case of a logged issue.

3) Forwarding the case to concerned software developer/ designer/ digital media expert if the
issue cannot be instantly resolved on the call and is related to something else which needs
discussion/ R&D.

4) In case of technical issues for which a resolution is not possible instantly, the operator will
submit the request into the system for escalation and further action by the successful bidder’s

team.
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Section 14: Service Level Agreement
The purpose of this Service Level Agreement (hereinafter referred to as SLA) is to clearly define the

levels of service, which shall be provided by the Selected Bidder to Punjab State e- Governance
Society, Punjab for the duration of this Contract. Punjab State e- Governance Society, Punjab shall
regularly review the performance of the services being provided by the Selected Bidder and the

effectiveness of this SLA.

14.1 Definitions
For purposes of this Service Level Agreement, the definitions and terms as specified in the Contract

along with the following terms shall have the meanings set forth below-

1) “Incident” refers to any event specifying the defect in any of the deliverable as per this
tender document.

2) “Resolution Time” shall mean the time taken (after the incident has been reported at the
helpdesk/ representatives of the bidder) in resolving [diagnosing, troubleshooting and
fixing] or time taken to resolve any of the issue highlighted by the Department or its

representatives.

14.2 Penalties

Criticality Resolution Time

1. The successful Bidder needs | High As per the No penalty

to deliver 100% milestone as timelines

per the timelines shared in

the Payment terms section.
Delay by every 3% of the concerned
week or part milestone value per
thereof delay of 1 week or

part thereof

More than 2 To be treated as
weeks Material Breach
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2. The successful Bidder needs | High Within 24 hours | No penalty
to resolve/ address the from the time
issues post-delivery of every issue is logged
milestone or as and when it
comes. Within 24 to 48 | 1% of the milestone
hours value for delay of 24
to 48 hours
Within 48 to 72 | 3% of the milestone
hours value for delay of 48
to 72 hours
More than 72 | 5% of the milestone
hours value per delay of 72
hours to 1 week or
part thereof
More than 2 |To be treated as
weeks Material Breach
to achieve the target of the imposed.
indicative posts on various
. i Target of posts not | 10% of the monthly
social media handles and i o
achieved within a | payment for
meet the Fan base as
) ) ) month workstream 2
mentioned in section 5.1.2.7
and 5.1.2.8 of this tender
Target of followers | 10% of the monthly
document i
not achieved | payment for
within a month workstream 2
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Section 15: Annexures

15.1 Self-Declaration on not being blacklisted (To be scanned and uploaded)
On company Letter head

Date: XX/XX/XXXX

To,

The Director,

Punjab State e- Governance Society, Punjab

D-241, Near Quark City, Industrial Area, Phase 8B, Sector 74,
Mohali, Punjab.

Subject: Declaration on not being blacklisted by any State/Central Government department,
agency, corporation, urban local body, or Quasi Government agencies of PSU

Dear Sir,

I/We hereby declare that as of date, (Name of the firm/company) is not blacklisted by any
state/central /Local Government or quasi-government entity, department, agency, corporation,
body, or PSU in India for breach of any applicable law or violation of regulatory prescriptions or
breach of Agreement/Contract.

Sincerely Yours,
(Signature of Authorized Signatory)

Name:
Title:
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15.2 Experience Details (On Company Letter head)

Date: XX/XX/XXXX
To,

The Director,

Punjab State e- Governance Society, Punjab

D-241, Near Quark City, Industrial Area, Phase 8B, Sector 74,
Mohali, Punjab.

Subject: List your clientele with amount of project completed (cover letter) along with the work
order and completion certificate

Dear Sir,

This is to certify that I/We have worked and successfully completed the below mentioned
projects. Work order and completion certificate for these projects is attached for your ready
reference.

Project 1:
Name of Client Approx. Value of Services (INR)
Assignment Name: Assignment Ref No:
Address: Job Awarding Authority
Start date Completion Date Job Completion Certificate Ref No:
(Month/Year): (Month/Year):
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Sincerely Yours,
(Signature of Authorized Signatory)
Name:

Title:

15.3 Experience Details (On Company Letter head)
Date: XX/XX/XXXX

To,

The Director,

Punjab State e- Governance Society, Punjab

D-241, Near Quark City, Industrial Area, Phase 8B, Sector 74,
Mohali, Punjab.

Subject: List your clientele with commemoration work as indicated in the scope of work along
with the work order and completion certificate

Dear Sir,

This is to certify that I/We have worked and successfully completed the below mentioned
projects. Work order and completion certificate for these projects is attached for your ready

reference.

Project 1:
Name of Client Approx. Value of Services (INR)
Assighnment Name: Assignment Ref No:
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Address: Job Awarding Authority
Start date Completion Date Job Completion Certificate Ref No:
(Month/Year): (Month/Year):

Sincerely Yours,
(Signature of Authorized Signatory)
Name:

Title:
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15.4 Format for Performance Bank Guarantee (Hard copy required post contract is awarded)
Performance Bank Guarantee
Ref: Date:

Bank Guarantee No.:

To,

The Director,

Punjab State e- Governance Society, Punjab

D-241, Near Quark City, Industrial Area, Phase 8B, Sector 74,
Mohali, Punjab.

Dear Sir,

PERFORMANCE BANK GUARANTEE — For Digital Presence Creation and Design, Development &
Promotion through Web, Mobile & Social Media Management for commemoration of 550th Birth
Anniversary of Shri Guru Nanak Dev Ji

WHEREAS

M/s. (name of Bidder), a company registered under the Companies Act, 1956, having its registered
and corporate office at (address of the Bidder), (hereinafter referred to as “our constituent”, which
expression, unless excluded or repugnant to the context or meaning thereof, includes its successors
and assigns), agreed to enter into a Contract dated ........... (herein after, referred to as “Contract”)
with you for Project of Digital Presence Creation and Design, Development & Promotion through
Web, Mobile & Social Media Management for commemoration of 550th Birth Anniversary of Shri
Guru Nanak Dev Ji, in the said Contract.

We are aware of the fact that as per the terms of the Contract, M/s. (name of Bidder) is required to
furnish an unconditional and irrevocable Bank Guarantee in your favor for an amount of 10% of the
Total Contract Value, and guarantee the due performance by our constituent as per the Contract
and do hereby agree and undertake to pay any and all amount due and payable under this bank
guarantee, as security against breach/ default of the said Contract by our Constituent.

In consideration of the fact that our constituent is our valued customer and the fact that he has
entered into the said Contract with you, we, (name and address of the bank), have agreed to issue
this Performance Bank Guarantee.

Therefore, we (name and address of the bank) hereby unconditionally and irrevocably guarantee
you as under:
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In the event of our constituent committing any breach / default of the said Contract, and which has
not been rectified by him, we hereby agree to pay you forthwith on demand such sum/s not
exceeding the sum of 10% of the Total Contract Value i.e.,.............. <in words> without any demur.

Notwithstanding anything to the contrary, as contained in the said Contract, we agree that your
decision as to whether our constituent has made any such default(s) / breach(es), as aforesaid and
the amount or amounts to which you are entitled by reasons thereof, subject to the terms and
conditions of the said Contract, will be binding on us and we shall not be entitled to ask you to
establish your claim or claims under this Performance Bank Guarantee, but will pay the same
forthwith on your demand without any protest or demur.

This Performance Bank Guarantee shall continue and hold good till 18 months from the date of
signing of Contract, subject to the terms and conditions in the said Contract.

We bind ourselves to pay the above said amount at any point of time commencing from the date of
the said Contract until 18 months from the date of signing of Contract.

We further agree that the termination of the said Agreement, for reasons solely attributable to our
constituent, virtually empowers you to demand for the payment of the above said amount under
this guarantee and we would honor the same without demur.

We hereby expressly waive all our rights:

i.  Requiring to pursue legal remedies against the Department; and

ii.  For notice of acceptance hereof any action taken or omitted in reliance hereon, of any
defaults under the Contract and any resentment, demand, protest or any notice of any kind.

We the Guarantor, as primary obligor and not merely Surety or Guarantor of collection, do hereby
irrevocably and unconditionally give our guarantee and undertake to pay any amount you may claim
(by one or more claims) up to but not exceeding the amount mentioned aforesaid during the period
from and including the date of issue of this guarantee through the period.

We specifically confirm that no proof of any amount due to you under the Contract is required to
be provided to us in connection with any demand by you for payment under this guarantee other
than your written demand.

Any notice by way of demand or otherwise hereunder may be sent by special courier, telex, fax,
registered post or other electronic media to our address, as aforesaid and if sent by post, it shall be
deemed to have been given to us after the expiry of 48 hours when the same has been posted.

If it is necessary to extend this guarantee on account of any reason whatsoever, we undertake to
extend the period of this guarantee on the request of our constituent under intimation to you.
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This Performance Bank Guarantee shall not be affected by any change in the constitution of our
constituent nor shall it be affected by any change in our constitution or by any amalgamation or
absorption thereof or therewith or reconstruction or winding up, but will ensure to the benefit of
you and be available to and be enforceable by you during the period from and including the date of
issue of this guarantee through the period.

Notwithstanding anything contained hereinabove, our liability under this Performance Guarantee
is restricted to 10% of the Contract Value, and shall continue to exist, subject to the terms and
conditions contained herein, unless a written claim is lodged on us on or before the aforesaid date
of expiry of this guarantee.

We hereby confirm that we have the power/s to issue this Guarantee in your favor under the
Memorandum and Articles of Association / Constitution of our bank and the undersigned is / are
the recipient of authority by express delegation of power/s and has / have full power/s to execute
this guarantee under the Power of Attorney issued by the bank in your favor.

We further agree that the exercise of any of your rights against our constituent to enforce or
forbear to enforce or any other indulgence or facility, extended to our constituent to carry out the
contractual obligations as per the said Contract, would not release our liability under this guarantee
and that your right against us shall remain in full force and effect, notwithstanding any arrangement
that may be entered into between you and our constituent, during the entire currency of this
guarantee.

Notwithstanding anything contained herein:

This Performance Bank Guarantee shall be valid only for 18 months from the date of signing of
Contract.

We are liable to pay the guaranteed amount or part thereof under this Performance Bank Guarantee
only and only if we receive a written claim or demand on or before 18 (Eighteen months).

Any payment made hereunder shall be free and clear of and without deduction for or on account
of taxes, levies, imports, charges, duties, fees, deductions or withholding of any nature imposts.

This Performance Bank Guarantee must be returned to the bank upon its expiry. If the bank does
not receive the Performance Bank Guarantee within the above-mentioned period, subject to the
terms and conditions contained herein, it shall be deemed to be automatically cancelled.

This guarantee shall be governed by and construed in accordance with the Indian Laws and we
hereby submit to the exclusive jurisdiction of courts of Justice in India for the purpose of any suit or
action or other proceedings arising out of this guarantee or the subject matter hereof brought by
you may not be enforced in or by such count.
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Dated ....ccoovvvvvveeveinenns this ........... day ............. 2019.

Yours faithfully,

For and on behalf of the ............... Bank,

(Signature)

Designation

(Address of the Bank)

Note:

This guarantee will attract stamp duty as a security bond.

A duly certified copy of the requisite authority conferred on the official/s to execute the guarantee
on behalf of the bank should be annexed to this guarantee for verification and retention thereof as
documentary evidence in the matter.

Note: In case of additional order, separate 10% Performance Bank Guarantee of the total value of
raised quantity will have to be submitted/deposited by the selected bidder.
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15.5 Request for Clarification

Bidders requiring specific points of clarification may communicate with the Punjab State e-
Governance Society, Punjab on or before the Pre-bid using the following format. If bidder is
sending the clarification request through portal, he needs to fill the form in the below format and
upload the document.

<<Name of Bidder submitting query / request for clarification>>
<<Full formal address of the Bidder>> Tel:
Fax:
Email:
S. No Tender Reference Content of Tender requiring Points of clarification
(Section No. / Page clarification required
No.)
1
2
3
4
5
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General Conditions of Contract

1. GENERAL PROVISIONS

1.1

Definitions

Unless the context otherwise requires, the following terms whenever

used in this Contract have the following meanings:

(a)

(b)
(c)

(d)

(e)

(f)

(g)

(h)

‘Acceptance’ means acceptance sign-off of the deliverables as
mentioned in the Section 6 of the tender document by the Punjab
State e- Governance Society, Punjab or any of its designated
officials / agencies.

‘Applicable Law’ means the laws and any other instruments having
the force of law in India.

‘Bid’ / ‘Proposal’ means the documents in their entirety comprising
of the Pre-qualification and Commercial Proposal, clarifications to
these, Technical Presentation submitted by the Bidder, in response
to this document, and accepted by the Punjab State e- Governance
Society, Punjab.

‘Below Performance’ means the deliverables submitted by the
Bidder is not of acceptable quality or warranty and maintenance
services have not been rendered as per the requirements /
conditions specified in this Contract.

‘Bidder’ means the successful Bidder who is fully responsible
towards Purchaser for providing Services as per the requirements
and terms and conditions specified in this Contract. The term
Bidder shall be deemed to include the Bidder's successors,
representatives (approved by the Purchaser), heirs, executors,
administrators and permitted assigns, as the case may be, unless
excluded by the terms of the contract.

‘Bidder’s Representative’” means the person or the persons
appointed by the Bidder from time to time to act on its behalf for
overall co-ordination, supervision and project management.
‘Total Contract Value/ Contract Value’ refers to the value finally
agreed between the Department and the successful Bidder for the
delivery of goods and services mentioned in this document; which
will be the maximum value payable to the successful Bidder on this
Contract; taxes and duties being paid to the Bidder on actual
basis).

‘Contract’ means the Agreement entered into between the Bidder
together with the Purchaser as recorded in the Contract form
signed by the Purchaser and the Bidder including all Annexes
thereto, this document and all Annexes thereto and the agreed
terms as set out in the bid, all documents incorporated by
reference therein and amendments and modifications to the
above from time to time.
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(i)

()

(k)

(1)

(m)
(n)
(o)
(p)
(a)
(r)

(s)

(t)

‘Effective Date’ means the date on which this Contract comes into
force. This Contract shall come into force and effect on the date
(the “Effective Date”) Performance Guarantee is submitted and
contract is signed between the Purchaser and Bidder.

‘Force Majeure’ -For the purposes of this Contract, ‘Force Majeure’
means an event which is beyond the reasonable control of a Party,
is not foreseeable, is unavoidable and not brought about by or at
the instance of the Party claiming to be affected by such events
and which has caused the non- performance or delay in
performance, and which makes a Party’s performance of its
obligations hereunder impossible or so impractical as reasonably
to be considered impossible in the circumstances, and includes,
but is not limited to, war, riots, civil disorder, earthquake, fire,
explosion, storm, flood or other extreme adverse weather
conditions, strikes, lockouts or other industrial action (except
where such strikes, lockouts or other industrial action are within
the power of the Party invoking Force Majeure to prevent),
confiscation or any other action by Government agencies.
E-Tender means Tender released through the E-tendering portal
https://eproc.punjab.gov.in and reference number PSeGS/550t"
Commemoration/2019/2, containing the services for Digital
Presence Creation and Design, Development & Promotion through
Web, Mobile & Social Media Management for commemoration of
550th Birth Anniversary of Shri Guru Nanak Dev Ji, and including
all clarifications/addendums, explanations and amendments
issued by the Department in respect thereof.

‘Sign Off’ means written documentation issued by the Purchaser
evidencing the acceptance, approval or completion, as the case
may be, of any Deliverable that may be required in terms of the
Contract.

‘Contract Period’ means the time period from the date of signing
of Contract till Dec 2019.

‘End of Contract’ means the time when the Contract Period has
ended.

‘Day’ means any day that is not a Saturday or Sunday or a public
holiday (as declared by Government of Punjab).

‘GC’ mean General Conditions of Contract.

‘Government’ means the Government of Punjab.

‘In writing’ means communicated in written form with proof of
receipt.

‘Party’ means the Purchaser or the Bidder, as the case may be, and
‘Parties’ means both of them.

‘Purchaser’ means the entity purchasing the services under this
Contract
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(u) ‘Department’ means the Punjab State e- Governance Society,
Government of Punjab. The Department is the Purchaser of the
services under this Contract.

(v) ‘SC’ means the Special Conditions of Contract by which the GC may
be amended or supplemented.

(w) ‘Service” means Digital Presence Creation and Design,
Development & Promotion through Web, Mobile & Social Media
Management for commemoration of 550th Birth Anniversary of
Shri Guru Nanak Dev Ji & 18 months warranty services from the
date of signing of contract. In addition to this, the definition would
also include other related/ancillary services that may be required
to execute the scope of work under this contract.

(x) ‘Bidder’ means the selected party that will provide the services to
the Purchaser under this contract.

1.2 Relationship
Between the
Parties

Nothing contained herein shall be construed as establishing a
relationship of master and servant or of principal and agent as between
the Purchaser and the Bidder. The Bidder, subject to this Contract, has
complete charge of Personnel performing the Services and shall be fully
responsible for the Services performed by them or on their behalf here
under.

1.3 Law Governing
Contract

This Contract, its meaning and interpretation, and the relation between
the Parties shall be governed by the Applicable Laws of India.

1.4 Language

This Contract has been executed in English, which shall be the binding
and controlling language for all matters relating to the meaning or
interpretation of this Contract.

1.5 Notices

151

Any notice, request or consent required or permitted to be given or
made pursuant to this Contract shall be in writing. Any such notice,
request or consent shall be deemed to have been given or made when
delivered in person to an authorized representative of the Party to
whom the communication is addressed, or when sent to such Party at
the address specified in the SC.

1.5.2

A Party may change its address for notice hereunder by giving the other
Party notice in writing of such change to the address specified in the
SC.

1.6 Location

The Services shall be performed mainly at the development center
(location) of the bidder or as per the location mentioned by the
Purchaser.
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1.7 Authorized
Representatives

Any action required or permitted to be taken, and any document
required or permitted to be executed under this Contract by the
Purchaser or the Bidder may be taken or executed by the officials
specified in the SC.

1.8 Taxes and Duties

The Bidder and their Personnel shall pay such indirect taxes, duties,
fees, and other impositions levied under the Applicable Laws of India

1.9 Fraud and
Corruption

1.9.1 Definitions

It is the Purchaser’s policy to require that the Purchaser as well as
Bidders observe the highest standard of ethics during the selection
and execution of such contracts. In pursuance of this policy, the
Purchaser:

(a) defines, for the purpose of this provision, the terms set forth
below as follows:

(i)  ‘corrupt practice’ means the offering, receiving, or soliciting,
directly or indirectly, of anything of value to influence the
action of a public official in the selection process or in
contract execution;

(ii)  “fraudulent practice’ means a misrepresentation or omission
of facts in order to influence a procurement process or the
execution of a contract to the Purchaser; and includes
collusive practice among bidders, prior to or after bid
submission, designed to establish bid prices at artificially
high or non-competitive levels and to deprive the Purchaser
of the benefits of free and open competition

(iii) ‘collusive practices’ means a scheme or
arrangement/pooling between two or more bidders, with or
without the knowledge of the Purchaser, designed to
establish prices at artificial, non-competitive levels;

(iv) ‘coercive practices’ means harming or threatening to harm,
directly or indirectly, persons or their property to influence
their participation in a procurement process, or affect the
execution of a contract;

(v) ‘unfair trade practices’ means supply of services different
from what is ordered on, or change in the Scope of Work
which was agreed to;
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1.9.2 Measures to be
taken by the
Purchaser

(@) The Purchaser may terminate the contract if it determines at any
time that representatives of the Bidder were engaged in corrupt,
fraudulent, collusive or coercive practices during the selection
process or the execution of that contract, without the Bidder
having taken timely and appropriate action satisfactory to the
Purchaser to remedy the situation;

(b) The Purchaser may also sanction against the Bidder, including
declaring the Bidder ineligible, either indefinitely or for a stated
period of time, to be awarded a contract if it at any time
determines that the Bidder has, directly or through an agent,
engaged in corrupt, fraudulent, collusive or coercive practices in
competing for, or in executing, a Purchaser-financed contract

1.9.3 Commissions and
Fees

Purchaser will require the successful Bidder to disclose any
commissions or fees that may have been paid or are to be paid to
agents, representatives, or commission agents with respect to the
selection process or execution of the contract. The information
disclosed must include at least the name and address of the agent,
representative, or commission agent, the amount and currency, and
the purpose of the commission or fee.

1.9.4 Interpretation

In this Contract unless a contrary intention is evident:

(a) the clause headings are for convenient reference only and do not
form part of this Contract;

(b) unless otherwise specified a reference to a clause number is a
reference to all of its sub-clauses;

(c) unless otherwise specified a reference to a clause, sub-clause or
section is a reference to a clause, sub-clause or section of this
Contract including any amendments or modifications to the same
from time to time;

(d) awordin the singular includes the plural and a word in the plural
includes the singular;

(e) awordimporting a gender includes any other gender;

(f) a reference to a person includes a partnership and a body
corporate;

(g) areference to legislation includes legislation repealing, replacing
or amending that legislation;

(h) where a word or phrase is given a particular meaning it includes
the appropriate grammatical forms of that word or phrase which
have corresponding meanings;
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(i)
()

in the event of an inconsistency between the terms of this
Contract and the Bid document and the Proposal, the terms of
this Contract hereof shall prevail

2. COMMENCEMENT, COMPLETION, MODIFICATION AND TERMINATION OF CONTRACT

2.1 Conditions
Precedent

This Contract is subject to the fulfillment of the following conditions

precedent by the Bidder.

a.

Furnishing by the Bidder, an unconditional, irrevocable and
continuing Bank Guarantee of the sum equivalent to 10% of the
Total Contract Value, in the format provided in this document
which would remain valid until 18 months after signing of the
contract. The claim period against this Bank Guarantee shall
exceed validity of Bank Guarantee by 6 additional monthsi.e. any
claim against Bank Guarantee can be made within 18 months
from the date of submission of the same.

Obtaining of all statutory and other approvals required for the
performance of the Services under this Contract. This may include
approvals/clearances, wherever applicable, that may be required
for execution of this contract.

Furnishing of such other documents as the Purchaser may specify.
The Purchaser reserves the right to waive any or all of the
conditions specified above in writing and no such waiver shall
affect or impair any right, power or remedy that the Purchaser
may otherwise have.

2.2 Effectiveness of
Contract

This Contract shall come into effect on the date the Contract is signed

by both Parties and such other later date as may be stated in this

Tender document. The date the Contract comes into effect is defined
as the Effective Date.

The total time period of contract would be as specified in this document

2.3 Commencement
and Progress of
Services

(a)

(b)

The Bidder shall begin the work from the time contract has been
awarded.

The Bidder shall subject to the fulfillment of the conditions
precedent set out in this tender, commence the performance of
its obligations in a manner as specified in the Scope of Work.
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(c)

(d)

(e)

(f)

The Bidder shall proceed to carry out the activities / services
with diligence and expedition in accordance with any stipulation
as to the time, manner, mode, and method of execution
contained in this Contract.

The Bidder shall be responsible for and shall ensure that all
activities / services are performed in accordance with the
Contract, Scope of Work, SLA and that the Bidder’s Team
complies with such specifications and all other standards, terms
and other stipulations/conditions set out here under.

The Bidder shall perform the activities / services and carry out
its obligations under the Contract with due diligence, efficiency
and economy, in accordance with generally accepted
techniques and practices used in the industry and with
professional engineering and consulting standards recognized
by international professional bodies and shall observe sound
management, engineering and security practices. It shall
employ appropriate advanced technology and engineering
practices and safe and effective equipment, machinery,
material and methods. The Bidder shall always act, in respect of
any matter relating to this Contract, as faithful advisors to the
Purchaser and shall, at all times, support and safeguard the
Purchaser's legitimate interests in any dealings with Third
parties.

The Bidder will ensure that all the hardware, software and other
related equipment conform to all the specifications and
guidelines as defined in this document.

2.4 Status Reports (a)

(b)

(c)

Bidder shall provide the deliverables with best of quality and
user experience as mentioned in the tender document.

After the deliverable with respect to every milestone, the
Bidder shall provide a monthly report of all issues logged, date
and time of logging the issue, details of user who logged the
issue, resolution provided and date and time of the resolution
on a monthly basis.

The Bidder shall be penalized for non-compliance of
Performance Indicators as per this RFP document. The
Purchaser may demand and upon such demand being made, the
Bidder shall provide documents, data, material or any other
information which the Purchaser may require, to enable it to
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(d)

(e)

(f)

assess the quality and performance of warranty services
rendered by the Bidder.

At any time during the course of the Contract, the Purchaser
shall have the right to conduct, either itself or through another
agency as it may deem fit, an audit to monitor the quality and
performance of goods and services supplies by the Bidder of its
obligations/functions in accordance with the standards
committed to or required by the Purchaser and the Bidder
undertakes to cooperate with and provide to the Purchaser/ any
other agency appointed by the Purchaser, all Documents and
other details as may be required by them for this purpose.
Should the rate of progress at any time fall behind the stipulated
time for completion or is found to be too slow to ensure
completion of the works by the stipulated time, or is in
deviation to tender requirements/ standards, the Purchaser’s
representative shall so notify the Bidder in writing.

The Bidder shall reply to the written notice giving details of the
measures he proposes to take to expedite the progress so as to
complete the works by the prescribed time or to ensure
compliance to this document requirements. The Bidder shall
not be entitled to any additional payment for taking such steps.

2.5 Expiration of

Unless terminated earlier pursuant to Clause 2.3 of GC hereof, this

Contract Contract shall expire at the end of such time period after the Effective

Date as specified in this document.
2.6 Entire This Contract contains all covenants, stipulations and provisions agreed
Agreement by the Parties. No agent or representative of either Party has authority

to make, and the Parties shall not be bound by or be liable for, any

other statement, representation, promise or agreement not set forth

herein.

2.7 Modifications or
Variations

(a)

(b)

Any modification or variation of the terms and conditions of this
Contract, including any modification or variation of the scope of
the Services, may only be made by written agreement between
the Parties. However, each Party shall give due consideration to
any proposals for modification or variation made by the other
Party.

In cases of substantial modifications or variations, the prior
written consent of the Purchaser is required.

2.8 Force Majeure
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2.8.1 Definition

(a)

(b)

Force Majeure shall not include (i) any event which is caused by
the negligence or intentional action of a Party or agents or
employees, nor (ii) any event which a diligent Party could
reasonably have been expected both to take into account at the
time of the conclusion of this Contract, and avoid or overcome in
the carrying out of its obligations hereunder.

Force Majeure shall not include insufficiency of funds or inability
to make any payment required hereunder.

2.8.2No Breach of
Contract

The failure of a Party to fulfill any of its obligations under the contract

shall not be considered to be a breach of, or default under, this Contract

insofar as such inability arises from an event of Force Majeure, provided
that the Party affected by such an event (a) has taken all reasonable
precautions, due care and reasonable alternative measures in order to
carry out the terms and conditions of this Contract, and (b) has informed
the other Party as soon as possible about the occurrence of such an

event.

2.8.3 Measures to be
Taken

(a)

(b)

(c)

(d)

A Party affected by an event of Force Majeure shall continue to
perform its obligations under the Contract as far as is reasonably
practical, and shall take all reasonable measures to minimize the
consequences of any event of Force Majeure.
A Party affected by an event of Force Majeure shall notify the
other Party of such event as soon as possible, and in any case not
later than seven (7) days following the occurrence of such event,
providing evidence of the nature and cause of such event, and
shall similarly give written notice of the restoration of normal
conditions as soon as possible.
Any period within which a Party shall, pursuant to this Contract,
complete any action or task, shall be extended for a period equal
to the time during which such Party was unable to perform such
action as a result of Force Majeure.
During the period of their inability to perform the Services as a
result of an event of Force Majeure, the Bidder, upon instructions
by the Purchaser, shall either:
Demobilize,; or
Continue with the Services to the extent possible, in which case
the Bidder shall continue to be paid proportionately and on pro
data basis, under the terms of this Contract.
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(e) In the case of disagreement between the Parties as to the
existence or extent of Force Majeure, the matter shall be settled
according to Clause GC 2.8.

2.9 Suspension

The Purchaser may, by written notice of suspension to the Bidder,
suspend all payments to the Bidder hereunder if the Bidder fails to
perform any of its obligations under this Contract, including the
carrying out of the Services, provided that such notice of suspension (i)
shall specify the nature of the failure, and (ii) shall allow the Bidder to
remedy such failure, if capable of being remedied, within a period not
exceeding fifteen (15) days after receipt by the Bidder of such notice of
suspension.

2.10 Termination

2.10.1

Termination of
Contract for Failure
to Become Effective

If this Contract has not become effective within such time period after
the date of the Contract signed by the Parties as specified in the SC,
either Party may, by not less than fifteen (15) days may give written
notice to the other Party, declare this Contract to be null and void, and
in the event of such a declaration by either Party, neither Party shall
have any claim against the other Party with respect hereto.

2.10.2
By the Purchaser

The Purchaser may, without prejudice to any other remedy for breach

of Contract, terminate this Contract in case of the occurrence of any of

the events specified in paragraphs (a) through (i) of this Clause GC

2.10.2. In such an occurrence the Purchaser shall give a not less than

fifteen (15) days’ written notice of termination to the Bidder, and thirty

(30) days’ in the case of the event referred to in (e).

(a) Ifthe Bidder does not remedy a failure in the performance of their
obligations under the Contract, within fifteen (15) days after
being notified or within any further period as the Purchaser may
have subsequently approved in writing.

(b) If the Bidder becomes insolvent or go into liquidation or
receivership whether compulsory or voluntary.

(c) If the Bidder, in the judgment of the Purchaser has engaged in
corrupt or fraudulent practices in competing for or in executing
the Contract.

(d) If, as the result of Force Majeure, the Bidder are unable to
perform a material portion of the Services for a period of not less
than thirty (30) days.

(e) If the Purchaser, in its sole discretion and for any reason
whatsoever, decides to terminate this Contract.
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(f)

(g)

(h)

(i)

If the Bidder submits to the Purchaser a false statement which has
a material effect on the rights, obligations or interests of the
Purchaser.

If the Bidder places itself in position of conflict of interest or fails
to disclose promptly any conflict of interest to the Purchaser.

If the Bidder fails to comply with any final decision reached as a
result of arbitration proceedings pursuant to Clause GC 8 hereof.
In the event the Purchaser terminates the Contract in whole or in
part, pursuant to Clause GC Clause 2.10.2, the Purchaser may
procure, upon such terms and in such manner as it deems
appropriate, services and products similar to those undelivered or
not performed, and the Bidder shall be liable to the Purchaser for
any additional costs for such similar services and products.
However, the Bidder shall continue performance of the Contract
to the extent not terminated.

2.10.3
By the Bidder

The Bidders may terminate this Contract, by not less than thirty (30)

days’ written notice to the Purchaser, such notice to be given after the

occurrence of any of the events specified in paragraphs (a) through (d)
of this Clause GC 2.10.3:

(a)

(b)

(c)

(d)

If the Purchaser fails to pay any money due to the Bidder
pursuant to this Contract and not subject to dispute pursuant to
Clause GC 8 hereof within forty-five (45) days after receiving
written notice from the Bidder that such payment is overdue.

If, as the result of Force Majeure, the Bidder is unable to perform
a material portion of the Services for a period of not less than
thirty (30) days.

If the Purchaser fails to comply with any final decision reached as
a result of arbitration pursuant to Clause GC 8 hereof.

If the Purchaser is in material breach of its obligations pursuant
to this Contract and has not remedied the same within thirty (30)
days (or such longer period as the Bidder may have subsequently
approved in writing) following the receipt by the Purchaser of the
Bidder’s notice specifying such breach.

2.10.4

Cessation of Rights
and Obligations

Upon termination of this Contract pursuant to Clauses GC 2.10.1 or GC

2.10 hereof, or upon expiration of this Contract pursuant to Clause GC

2.5 hereof, all rights and obligations of the Parties hereunder shall

cease, except (i) such rights and obligations as may have accrued on the

date of termination or expiration, (ii) the obligation of confidentiality
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set forth in Clause GC 3.3 hereof, (iii) the Bidder’s obligation to permit
inspection, copying and auditing of their accounts and records set forth
in Clause GC 3.6 hereof, and (iv) any right which a Party may have under

the Law.

2.10.5

Cessation of Services

Upon termination of this Contract by notice of either Party to the other
pursuant to Clauses GC 2.10.2 or GC 2.10.3 hereof, the Bidder shall,
immediately upon dispatch or receipt of such notice, take all necessary
steps to bring the Services to a close in a prompt and orderly manner
and shall make every reasonable effort to keep expenditures for this
purpose to a minimum. With respect to documents, data, and/ or any
other material prepared by the Bidder and equipment and materials
furnished by the Purchaser, the Bidder shall proceed as provided,
respectively, by Clauses GC 3.11 or GC 3.12 hereof.

2.10.6

Payment upon
Termination

Upon termination of this Contract pursuant to Clauses GC 2.10.2 or

GC 2.10.3, the Purchaser shall make the following payments to the

Bidder:

(a) If the Contract is terminated pursuant to Clause GC 2.10.2 (d), (e),
(g), (h) or 2.10.3, remuneration pursuant to Clause GC 6.3(c) hereof
for goods and services satisfactorily delivered prior to the effective
date of termination.

(b) If the agreement is terminated pursuant of Clause GC 2.10.2 (a) to
(c) and (f) to (i), the Bidder shall not be entitled to receive any
agreed payments upon termination of the contract. However, the
Purchaser may consider making payment for the part satisfactorily
performed on the basis of Quantum Merit as assessed by it, if such
part is of economic utility to the Purchaser. Applicable under such
circumstances, upon termination, the Purchaser may also impose
liquidated damages as per the provisions of Clause GC 9 of this
agreement. The Bidder will be required to pay any such liquidated
damages to Purchaser within thirty (30) days of termination date.

2.10.7
Disputes about
Events of
Termination:

If either Party disputes whether an event specified in paragraphs (a)
through (g) of Clause GC 2.10.2 or in Clause GC 2.10.3 hereof has
occurred, such Party may, within forty-five (45) days after receipt of
notice of termination from the other Party, refer the matter to Clause
GC 8 hereof, and this Contract shall not be terminated on account of
such event except in accordance with the terms of any resulting arbitral
award.
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2.11 Extension of
Contract

The contract may be extended for a further period at the same terms
and conditions subject to mutual consent of the Purchaser and Bidder.
The Purchaser shall notify in writing to the Bidder, at least two weeks
before the expiration of the Term hereof, whether extension of the
Term to Bidder is being considered. The rates used for the calculation of
the Total Contract Value as accepted in the financial bid shall be
effective for such extension; however, these rates will be considered on
pro rata basis from the time web portal and mobile application has gone
live as mentioned in the payment section of this document. For the
Work stream 2, rates for social media management services will be
calculated again on the pro rata basis from the time accounts for the
social media handles were created minus the paid campaigns ran by the
IA.

Where the Purchaser is of the view that no further extension of the term
be granted to the Bidder, the contract will come to an end automatically
at the end of contract period.

2.12 Measurements
and Arithmetic
Conventions

All measurements and calculations shall be in the metric system and
calculations done to 2 (two) decimal places, with the third digit of 5
(five) or above being rounded up and below 5 (five) being rounded down
except in money calculations where such amounts shall be rounded off
to the nearest Rupee.

2.13 Ambiguities
within
Agreement

In case of ambiguities or discrepancies within this Contract, the

following principles shall apply:

(a) asbetweentwo clauses of this Contract, the provisions of a specific
clause relevant to the issue under consideration shall prevail over
those in a general clause;

(b) as between the provisions of this Contract and the Schedules, the
Contact shall prevail, save and except as expressly provided
otherwise in the Contract or the Schedules; and

(c) Arithmetic errors shall be corrected.

(d) As between any value written in numerals and that in words, the
value lower of the two shall be considered.

2.14 Priority of
Documents

This Contract, including its Schedules, represents the entire Agreement
between the parties as noted in this clause. If in the event of a dispute
as to the interpretation or meaning of this Contract it should be
necessary for the parties to refer to documents forming part of the
bidding process leading to this Contract, then such documents shall be
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relied upon and interpreted in the following descending order of

priority:

(a)

(b)

(c)

Any clarifications / amendments issued by the Punjab State e-
Governance Society, Punjab on the Contract and SLA, Schedules
and Annexures.

This Contract along with the SLA Agreement, Schedules and
annexure;

Tender Document and addendum / corrigendum for this document
(if any).

For the avoidance of doubt, it is expressly clarified that in the event of a
conflict between this Contract, Annexure / Schedules or the contents of
this document, the terms of this Contract shall prevail over the
Annexure / Schedules or the contents and specifications of this

document.

3. OBLIGATIONS OF THE BIDDER

3.1.

General

3.1.

1. Standard of
Performance

The Bidder shall deliver goods and Services and carry out their
obligations hereunder with all due diligence, efficiency and
economy, in accordance with generally accepted professional
standards and practices, and shall observe sound management
practices, and employ appropriate technology and safe and effective
equipment, machinery, materials and methods. The Bidder shall
always act, in respect of any matter relating to this Contract or to
the Services, as faithful advisers to the Purchaser, and shall at all
times support and safeguard the Purchaser’s legitimate interests in
any dealings with third Parties.

3.2

1. Bidders Not to
Benefit from
Commissions,
Discounts, etc.

The payment of the Bidder pursuant to Clause GC 6 shall constitute
the Bidder’s only payment in connection with this Contract or the
Services, and the Bidder shall not accept for their own benefit any
trade commission, discount, or similar payment in connection with
activities pursuant to this Contract or to the Services or in the
discharge of their obligations under the Contract, and the Bidder
shall use their best efforts to ensure that the Personnel and agents
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of either of them similarly shall not receive any such additional
payment.

3.2.2. Prohibition of

Conflicting
Activities

The Bidder shall not engage, and shall cause their Personnel as well
as and their Personnel not to engage, either directly or indirectly, in
any business or professional activities which would conflict with the
activities assigned to them under this Contract.

3.2.3. Confidentiality

Except with the prior written consent of the Purchaser, the Bidder
and the Personnel shall not at any time communicate to any person
or entity any confidential information acquired in the course of the
Services, nor shall the Bidder and the Personnel make public the
recommendations formulated in the course of, or as a result of, the
Services.

3.2.4.

Information
Security

The Bidder and Bidder’s Team shall follow the Information Security

policy and any guidelines regarding information security and
documentation issued from time to time by the Purchaser or
Government of Punjab.

3.3.

Accounting,
Inspection and
Auditing

The Bidder (i) shall keep accurate and systematic accounts and
records in respect of the Services hereunder, in accordance with
internationally accepted accounting principles and in such form and
detail as will clearly identify all relevant time changes and costs, and
the bases thereof, and (ii) shall permit the Purchaser or its
designated representative and/or the Purchaser and up to five
years from expiration or termination of this Contract, , if required,
to inspect the same and make copies thereof as well as to have
them audited by auditors appointed by the Purchaser or the
Purchaser, if so required by the Purchaser or the Purchaser as the
case may be.

3.4.

Sub-
contracting

The Bidder shall not be permitted to sub-contract any part of its
obligations, duties, or responsibilities under this contract.

3.5.

Reporting
Obligations

The Bidder shall submit to the Purchaser proper deliverables by
following the software standards and digital marketing standards.

3.6.

Ownership and
Retention of
Documents

Forthwith upon expiry or earlier termination of this Contract and at
any other time on demand by the Purchaser, the Bidder shall deliver
to the Purchaser all Documents provided by or originating from the
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Purchaser and all Documents produced by or from or for the Bidder
in the course of performing the Services, unless otherwise directed
in writing by the Purchaser at no additional cost. The Bidder shall
not, without the prior written consent of the Purchaser store, copy,
distribute or retain any such Documents.

3.7. Rights of Use All rights of use of any process, product, service, or data developed,
generated, or collected, or any other task performed by the Bidder
under the execution of the contract, would lie exclusively with the
Purchaser or its nominated agencies in perpetuity free from all liens,
encumbrances, and other third party rights and the Bidder shall,
wherever required, take all steps that may be necessary to ensure
the transfer of such rights in favor of the Purchaser or its nominated
agencies.

3.8. Equipmentand | Equipment and materials provided by the Bidder pursuant to the
Materials scope of work of the Bidder under this contract to the Purchaser,
Furnished by shall be the property of the Purchaser and shall be marked
the Purchaser accordingly.

3.9. Equipmentand | Equipment or materials brought into India by the Bidder and the

Materials
Provided by the
Bidders

Personnel and used either for the Project or personal use, other
than those specifically sought to be purchased by the Purchaser
through this contract shall remain the property of the Bidder or the
Personnel concerned, as applicable.

3.10. Assignment

The Bidder shall not assign, in whole or in part, their obligations
under this Contract

4. BIDDER’S PERSONNEL

4.1 General

The Bidder shall employ and provide such qualified and experienced
Personnel as are required to carry out the Commissioning and
maintenance Services under this contract.

4.2 Nodal Officer

The Bidder shall ensure that at all times during the Bidder's performance
of the Services a Nodal officer, acceptable to the Purchaser, shall take
charge of the performance of such Services.

5. OBLIGATIONS OF THE PURCHASER
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5.1 Assistance

Unless otherwise specified in the SC, the Purchaser shall use its best

and efforts to ensure that the Government shall issue to officials, agents and
Exemptions representatives of the Government all such instructions as may be
necessary or appropriate for the prompt and effective implementation
of the Services.
5.2 Payment In consideration of the Services performed by Bidder under this Contract,

the Purchaser shall make to the Bidder such payments and in such manner
as is provided by Clause GC 6 of this Contract.

6. PAYMENTS TO THE BIDDER

6.1 Total Cost of
Services

(@)  The total cost of the Services payable is set forth as per the Bidder's
proposal to the Purchaser Except as may be otherwise agreed under
Clause GC 2.7; taxes and duties being paid on actuals.

6.2 Currency of

All payments shall be made in Indian Rupees

Payment
6.3 Terms of The payments in respect of the Services shall be made as follows:
Payment (a) Payments shall be made to the Bidder by the Purchaser as per the

agreed terms and conditions mentioned in this document.

(b)  All payments under this Contract shall be made to the accounts of
the Bidder specified in the SC.

(c)  The submitted invoices are to be generated either from the address
of Bidder’s registered office or an office in Punjab/Chandigarh.

(d)  All payments to be made by Purchaser to the Bidder in accordance
with the prices quoted by the Bidder in his Commercial Bid and shall
be inclusive of all statutory levies, duties, taxes and other charges
whenever levied/applicable including costs of maintenance, if any
and Purchaser shall not be liable to pay any such levies/other
charges under or in relation to this Contract and/or the Services
other than taxes and duties which shall be paid on actuals.

(e)  Payment shall be paid at the times and in the manner set out in the
Payment schedule as specified under Scope of Work, against value
of contract. Taxes and duties shall be charged on actuals as per the
applicable rates. However, Service Tax shall be reimbursed against
submission of payment proofs. Works contract taxes, if any
applicable, shall be reimbursed against actual and against
submission of payment proofs.
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(f)

(8)

(h)

(i)

()

(k)

No invoice for extra work/change order on account of change order
will be submitted by the Bidder unless the said extra work /change
order has been approved by the Purchaser as per mutually agreed
rates in writing in accordance with Clause on Change order.

In the event of Purchaser noticing at any point of time that any
amount has been disbursed wrongly to the Bidder or any other
amount is due from the Bidder to the Purchaser, the Purchaser shall,
after notifying the Authorized Representative of the Bidder in
writing and without prejudice to its rights, deduct such amount from
any payment due to the Bidder or recover such amounts by other
means. The details of such recovery, if any, will be intimated to the
Bidder within a stipulated time frame as agreed to by both the
parties.

In the event of the Bidder noticing at any point of time that there
has been short payment by the Purchaser on any invoice, the Bidder
shall bring it to the record of the Authorized Representative of the
Purchaser. The amount due to the Bidder will be released through a
fresh invoice or as mutually agreed to by both the parties.

Deductions:

All payments to the Bidder shall be subject to the deductions of tax
at source under Income Tax Act, and other taxes and deductions as
provided for under any law, rule or regulation. All costs, damages or
expenses which Purchaser may have paid or incurred, for which
under the provisions of the Contract, the Bidder is liable, the same
shall be deducted by Purchaser from any dues to the Bidder. All
payments to the Bidder shall be made after making necessary
deductions as per terms of the Contract and recoveries towards
facilities, if any, provided by the Purchaser to the Bidder on
chargeable basis.

Duties, Taxes and Statutory levies.

The Bidder shall bear all personnel taxes levied or imposed on
account of payment received under this Contract. The Bidder shall
bear all corporate taxes, levied or imposed on the Bidder on account
of payments received by it from the Purchaser for the work done
under this Contract.

Bidder shall bear all taxes and duties etc. levied or imposed on the
Bidder under the Contract including but not limited to GST, Sales
Tax, Customs duty, Excise duty, Octroi, Service Tax, VAT, Works
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(1)

(m)

(n)

(o)

(p)

Contracts Tax and all Income Tax levied under Indian Income Tax Act
— 1961 or any amendment thereof up to the date for submission of
final price bid, i.e., on account of payments received by him for the
work done under the Contract. It shall be the responsibility of the
Bidder to submit to the concerned tax authorities the returns and all
other connected documents required for this purpose. The Bidder
shall also provide Purchaser such information, as it may be required
in regard to the Bidder’s details of payment made by the Purchaser
under the Contract for proper assessment of taxes and duties. The
amount of tax withheld by Purchaser shall at all times be in
accordance with Indian Tax Law and shall promptly furnish to the
Bidder original certificates (Challans) for tax deduction at source and
paid to the Tax Authorities.

If there is any reduction in taxes / duties due to any reason
whatsoever, after Notification of Award, the same shall be passed
on to the Purchaser.

The Bidder shall be solely responsible for the payment /fulfillment
of its tax liabilities and obligations under the Income Tax Act and
other such laws in force and the Purchaser shall not bear
responsibility for the same. Bidder shall indemnify Purchaser
against any and all liabilities or claims arising out of this Contract for
such taxes including interest and penalty any such Tax Authority may
assess or levy against the Purchaser/Bidder.

The Purchaser shall if so required by applicable laws in force, at the
time of payment, deduct income tax payable by the Bidder at the
rates in force, from the amount due to the Bidder and pay to the
concerned tax authority directly.

In case of early termination of the contract, Assessment shall be
made of work done from the previous payment period, for which
the payment is made or is to be made till the date of the
termination. The Bidder shall provide the details of the services
performed during this period with supporting documents. Based on
such details, the remuneration shall be calculated based on the rate
as specified.

The final settlement of payment will be made only after completion
of contract period and deduction of penalties (if any). Performance
Bank Guarantee shall only be released after the contract period. The
Bidder shall be obliged to extend the validity of the Performance
Bank Guarantee till such time.
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7. GOOD FAITH
(q) 7.1 Good (r)  The Parties undertake to act in good faith with respect to each other’s
Faith rights under this Contract and to adopt all reasonable measures to
ensure the realization of the objectives of this Contract.
(s) 7.2 (t) The Parties recognize that it is impractical in this Contract to provide

Operation of
the Contract

for every contingency which may arise during the life of the Contract,
and the Parties hereby agree that it is their intention that this Contract
shall operate fairly as between them, and without detriment to the
interest of either of them, and that, if during the term of this Contract
either Party believes that this Contract is operating unfairly, the
Parties will use their best efforts to agree on such action as may be
necessary to remove the cause or causes of such unfairness, but no
failure to agree on any action pursuant to this Clause shall give rise to
a dispute subject to arbitration in accordance with Clause GC 8 hereof.

8. SETTLEMENT OF DISPUTES

8.1 Amicable

Settlement

Performance of the contract is governed by the terms & conditions of the
contract, in case of dispute arises between the parties regarding any

matter under the contract, either Party of the contract may send a

written Notice of Dispute to the other party. The Party receiving the

Notice of Dispute will consider the Notice and respond to it in writing
within 30 days after receipt. If that party fails to respond within 30 days,
or the dispute cannot be amicably settled within 60 days following the
response of that party, clause GC 8.2 shall become applicable.

8.2 Arbitration

(a)

(b)

(c)

In the case of dispute arising upon or in relation to or in connection
with the contract between the Purchaser and the Bidder, which has
not been settled amicably, any party can refer the dispute for
Arbitration under (Indian) Arbitration and Conciliation Act, 1996.
Such disputes shall be referred to an Arbitral Tribunal consisting of 1
(one) arbitrator i.e., “Vice-Chairman-PSeGS”.

Arbitration proceedings shall be held at the place indicated in SC 8.2
(b) and the language of the arbitration proceedings and that of all
documents and communications between the parties shall be
English.

The decision of the arbitrator shall be final and binding upon both
parties. The expenses of the arbitrators as determined by the
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arbitrators shall be shared equally by the Purchaser and the Bidder.
However, the expenses incurred by each party in connection
with the preparation, presentation shall be borne by the party itself.
All arbitration awards shall be in writing and shall state the reasons
for the award.

9. LIQUIDATED DAMAGES

9.1 The parties hereby agree that due to negligence of act of any party, if the
other party suffers losses, damages the quantification of which may be
difficult, and hence the amount specified hereunder shall be construed as
reasonable estimate of the damages and both the parties agree to pay such
liquidated damages, as defined hereunder as per the provisions of this
Contract.

9.2 The amount of liquidated damages for services under this Contract shall
not exceed 10 % of the Contract Value.

9.3 The liguidated damages shall be applicable under the following

circumstances:

(a) Except as provided under GC 2.7, if the Bidder fails to perform the
services within the period specified in the Contract, the Purchaser may
without prejudice to all its other remedies under the Contract, levy a
penalty, as liquidated damages, not exceeding 10% of the total
contract value.

(b) Inaddition, the Bidder is liable to the Purchaser for payment of penalty
as specified in the SLA

(c) If the services supplied do not meet the minimum specifications and
requirements as per the Contract, and the same is not modified to
meet the requirements within 72 hours days of being informed by the
Purchaser, the Purchaser shall be free to impose any penalty as
deemed fit. In addition, the Purchaser shall reserve the right to
terminate the contract and recover the liquidated damages by
forfeiting the performance guarantee submitted by the Bidder

10. SEVERANCE
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If any provision of this contract is held unenforceable, then such provision will be modified to

reflect the parties’ intention. All the remaining provisions of the Contract shall remain in full

force and effect.

11. ADHERENCE TO RULES & REGULATIONS

11.1 Adherence to
Safety
Procedures,
Rules,
Regulations,
& Restrictions

(a)

(b)

(c)

(d)

(e)

(f)

The Bidder shall comply with the provisions of all laws including
labour laws, rules, regulations and notifications issued there under
from time to time. All safety and labour laws enforced by statutory
agencies and by Purchaser shall be applicable in the performance
of this Contract and the Bidder shall abide by these laws.

Access to the Purchaser’s locations shall be restricted to only
essential personnel belonging to the Bidder who are genuinely
required for execution of work or for carrying out management/
maintenance who have been explicitly authorized by the Purchaser.
The Bidder shall maintain a log of all activities carried out by each
of its personnel.

The Bidder shall take all measures necessary or proper to protect
the personnel and facilities and shall observe all reasonable safety
rules and instructions. The Bidder shall adhere to all security
requirement/regulations of the Purchaser during the execution of
the work.

The Bidder shall take all measures to ensure compliance with all
applicable laws and shall ensure that the Personnel are aware of
consequences of non-compliance or violation of laws including
Information Technology Act, 2000 (and amendments thereof).

The Bidder shall report as soon as possible any evidence, which may
indicate or is likely to lead to an abnormal or dangerous situation
and shall take all necessary emergency control steps to avoid such
abnormal situations

The Bidder shall at all times indemnify and keep indemnified the
Purchaser for any situation arising out of this clause while providing
its services under the Project.

12. INDEMNITY AND LIMITATION OF LIABILITY
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12.1 Indemnity

The Bidder shall indemnify the Purchaser from and against any costs, loss,
damages, expense, claims including those from third parties or liabilities
of any kind howsoever suffered, arising or incurred inter alia during and
after the Contract period out of:
a. any negligence or wrongful act or omission by the Bidder or the
Bidder’'s Team or any third party associated with Bidder in
connection with or incidental to this Contract; or

b. Any breach of any of the terms of the Bidder's bid as agreed, the RFP
and this Contract by the Bidder or any third party.

c. Any infringement of patent, trademark/copyright or industrial
design rights arising from the use of the supplied goods and related
services or any part thereof.

The Bidder shall also indemnify the Purchaser against any privilege, claim
or assertion made by a third party with respect to right or interest in,
ownership, mortgage or disposal of any asset, property, and movable or
immovable as mentioned in any Intellectual Property Rights, licenses and
permits.

12.2 Limitation of
Liability

Except in case of gross negligence or willful misconduct:

a) Neither party shall be liable to the other party for any indirect or
consequential loss or damage, loss of use, or loss of profits or
interest costs, provided that this exclusion shall not apply to any
obligation of the Bidder to pay liquidated damages to the Purchaser;
and

b) The aggregate liability of the Bidder to the Purchaser whether under
the Contract, in tort, or otherwise, shall not exceed the amount
specified in the Contract Price Provided that this limitation shall not
apply to the cost of repairing or replacing defective equipment.

13. MISCELLANEOUS PROVISIONS

13.1 Miscellaneous
Provisions

(i)  Any failure or delay on part of any Party to exercise right or power
under this Contract shall not operate as waiver thereof.
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(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

The Bidder shall notify the Purchaser of any material change in
their status, in particular, where such change would impact on
performance of obligations under this Contract.

The Bidder shall at all times indemnify and keep indemnified
the Purchaser against all claims/damages etc. for any infringement of
any Intellectual Property Rights (IPR) while providing its services
under the Project.

The Bidder shall at all times indemnify and keep indemnified
the Purchaser against any claims in respect of any damages
or compensation payable in consequences of any accident or
injury sustained or suffered by its employees or agents or by any
other third Party resulting from or by any action, omission or
operation conducted by or on behalf of the Bidder.

The Bidder shall at all times indemnify and keep indemnified
the Purchaser against any and all claims by Employees, agent(s),
employed engaged or otherwise working for the Bidder, in respect
of wages, salaries, remuneration, compensation or the like.

All claims regarding indemnity shall survive the termination or expiry
of the Contract.

All materials provided to the Purchaser by Bidder are subject to
Country and Punjab State public disclosure laws such as RTI etc.

The Bidder shall not make or permit to be made a public
announcement or media release about any aspect of the Contract
without a written consent from the Purchaser

14. Exit Management

14.1 Exit
Management

(i)

(ii)

The duration of Exit Management will normally be of 1 month from
date of termination or one month prior to expiry of contract / work
order. In case of providing services post termination or post expiry of
the work order, the client will pay for the services consumed during
the exit management period.

During the exit management period and for 30 days post expiry of the
work order / contract, the bidder will not take action to remove any
Client content as a result of the termination or expiry of contract /
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work order. In addition, during such period, the Supplier will permit
the Client or its nominated agency to access the web portal, mobile
application, CMS or any of the social media work created/ developed
for the Client to retrieve any remaining Customer Content, delete and
purge all Customer Content from the web portal or the mobile
applications. The successful bidder shall also allow the Client access
to information to enable Client to assess the existing services being
delivered.

(iii) During the exit management period, the Supplier shall ensure supply
of all services as per the work order so that the business of the Client
is not affected.

(iv) The Supplier shall provide all such information as may reasonably be
necessary to affect as seamless handover as practicable in the
circumstances to Client / replacement Agency and which the Supplier
has in its possession or control at any time during the exit
management period.

(v)  Allinformation (including but not limited to documents, records and
agreements) in digital and/ or paper form relating to the services
reasonably necessary to enable Client and its nominated agencies to
carry out due diligence in order to transition the provision of the
Services to Client or its nominated agencies, must be maintained by
the Supplier from commencement of the services.

(vi) The Client will issue a written sign-off after the successful transition
from the Supplier. Supplier shall not delete any content till such a
written signoff is provided by the Client along with an explicit request
to delete the content.

(vii) The Supplier will be paid only for the services rendered until the
services are being rendered by the Supplier. If the sign-off is provided
before the exit management period is over, the applicable charges
will only be paid until the sign-off.

(viii) The payment for the final month invoice along with any applicable
exit management service costs will be paid only on the written sign-
off from the Client.
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Special Conditions of Contract
The following Special Conditions of Contract (SC) shall supplement the General Conditions of
Contract (GC). Whenever there is a conflict, the provisions herein shall prevail over those in the

GC.

Number |Amendments of, and Supplements to, Clauses in the

of GC |General Conditions of Contract

Clause

1.5 The addresses are:

Purchaser: Punjab State e- Governance Society,
D-241, Near Quark City, Industrial Area, Phase 8B, Sector 74,
Mohali, Punjab.
Attention: The Director
E-mail: dgr@punjab.gov.in
Bidder (Name and Address):
Authorized Representatives:
Contact Number(s): Land Line:
Mobile:
E-mail:

2.1 The effective date of the Contract:

2.4 The time period shall be till December 2019 from the date of signing of the contract
for the contract terms and 6 additional months for the warranty and support from
the date of signing of contract between both the parties

6.2 The amount in Indian Rupees (INR) is [insert amount].
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1)

2)

3)

4)

General terms and conditions of Payment Schedule

All payments shall be made by the Purchaser in favor of the Bidder.

Payments shall be made to the Bidder by the Purchaser after deduction of
penalties as applicable. Unless stated otherwise, all penalties incurred will be
accumulated for every year and total value corresponding to all penalties in
this time period would be adjusted against the payments to be made to the
successful bidder in that year.

Notwithstanding anything contained in the payment schedule mentioned
below, if in the opinion of the Purchaser, any work done or supply made or
service rendered by Bidder is deficient in any manner in comparison to the
prescribed standards, Purchaser shall be at liberty to withhold a reasonable
portion of the payments due to the Bidder, till such work/ supply/ service is
made confirming to the prescribed standards. These powers to withhold
payments shall be without prejudice to any other power/ right of the
purchaser under this contract.

All payments under this Contract shall be made to the account of the Bidder
with (Bank & A/c No.): [insert amount]

Payments will be made by the Purchaser to the Bidder as per Contract Value quoted
in the Formats for Financial Bid and agreed in the Contract, as follows:

Payment Schedule for workstream 1:

Sr.
No.

Payment (% of total Indicative
Milestones cost of Project Value of Timelines
work stream 1)

Submission of Detailed
Project Plan submission, SRS
and FRS and Design
Document

10% T+ 7 days (T1)

UAT of Web Portal, Android
Mobile application and 10S 30%

Mobile Application T1+21 days (T2)
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Go- Live of Web Portal,
3. | Android and 10S mobile
application

20% T2+ 7 days (T3)

At the end of contract i.e.
after Dec 2019 and post-
delivery of the source code
of cms, webportal, mobile
4. o . 40%
applications, creatives,
designs or any other
related with the

project to PSeGS.

material

For workstream 2:

Creation, Building

Initial audience base

work stream 2

Sr. Milestones Payment (% of total cost of Indicative

No. Project Value of work Timelines
stream 2)

1. Social Media Account | 20% of the total cost of the T+ 21 days (T1)

i.e. after Dec 2019 and
post-delivery/ transfer

of the Digital assets
including the social
media accounts,

creatives, raw content
collected during the
campaign to PSeGS.

2. Social Media 50% of the total project Monthly Payout
Management Services value for work stream 2 on successful
and Content divided in equal monthly completion of
Moderation Services installment. monthly

deliverables

3. At the end of contract 30%
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1. In case of extension of the maintenance period, cost will be calculated on
pro rata basis from the time applications (web/mobile) has gone live till
December 2019. For the work stream 2, cost will be calculated on pro rata
basis from the time all social media handles were created minus the cost
spent via paid campaigns.

2. Payment will only and only be released post submission of the Bank
Guarantee to the PSeGS.

8.2 (b) The Arbitration proceedings shall take place in Chandigarh in India.

Binding Signature of PUrChASEr ...ttt

Signed by

Designation

Binding Signature Of Bidder .......coccecvieieeeie ettt st st s eenaenee

Signed by

Designation

In the presence of (Witnesses)

1. Signature

Name

Designation

2. Signature

Name

Designation
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